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Abstract

Software design and development is a collaborative activity, potentially involving many people
working on inter-dependent activities. This interdependence has motivated the development of tools that
support collaboration in software design. There is a wide range of such tools, and this diversity is
representative of the wide range of collaborative activities in which software designers engage. However,
as no comprehensive design tool exists, designers must integrate heterogeneous tools to suit their need and
accept the limitations of such a toolset. This means frequent migration between tools as the context of
their work evolves. The purpose of this document is a survey the body of tools that comprise this toolset.
This will serve to illuminate areas where further tool support is needed, and to motivate the design of new

tools to address these needs.
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1 Introduction

The design and development of large, complex software systems is a team activity, often requiring
collaboration between a large number of people who share information and work on a variety of inter-
dependent activities. A study by DeMarco and Lister found that developers working on large projects
spend up to 70% of their time collaborating with others [25], while Jones found that team activities
account for 85% of costs in large scale development projects [59]. This degree of interactivity between
team members has necessitated the development of tools that can support collaboration within the
software design process.

There are a wide variety of tools that are used to support collaboration in software design. They
include routine communication tools such as a telephone or e-mail, electronic collaboration tools [14,84]
that support synchronous communication and artifact sharing, as well as dedicated software design tools
that provide traditional CASE (Computer Aided Software Engineering) functionality along with some
degree of integrated support for collaboration [41,47]. Other such tools support informal media [66,97] to
facilitate initial design and synchronous collaboration, while others focus on asynchronous artifact sharing
[34,50] as a mechanism to support collaboration.

This diversity of available tools reflects the wide range of activities in which software designers
engage. Software design involves more than simply the creation of formal design artifacts [17,91]. The
content of design artifacts is developed through brainstorming and extensive discussion and analysis
between designers before it is ever expressed in a formal design. Thus, a variety of tools exist to support
these ‘soft aspects’ of software design [57]. This is motivated by the relative failure of most dedicated
software design tools to integrate all aspects of design activities, in particular communication and informal
interaction between team members. Although some tools exist that aim to facilitate and promote
collaboration within the context of software design [23,30,66], most provide only the most basic facilities
to support teamwork.

No comprehensive collaborative software design tool exists. Instead, designers cobble together a
collection of heterogeneous tools to suit their needs, accepting the limitations inherent to such a toolset.
This can mean frequent migrations between tools to suit current needs, which can impose additional
overhead associated with switching tools, as well as recreating any design work that may not be
importable into the new tool. For example, preliminary design work done on a whiteboard is not
importable into typical analysis tools, and requires recreation before it can be used within such a tool.
Challenges in building a more comprehensive collaborative design tool include integration of informal
media with structured design tools, support for movement between different styles of collaboration, as
well as flexible support for communication.

The purpose of this paper is to systematically survey the body of tools that support collaboration in
software design. This will serve as a snapshot of the state of the art in the development of tools of this
nature. Furthermore, it will illuminate areas where further research may be needed, and motivate the
design and development of new tools to address any such issues. It is not the purpose of the document to
describe the full functionality of each of these tools, but rather detail their support for collaboration in the
design process.

1.1 The Nature of Collaborative Design

Collaborative design of software systems requires an environment that supports the interaction
between developers and coordination of each member’s knowledge, skills and expertise [3]. The nature of
this kind of interaction is volatile, and changes frequently over the course of the design process. During
the early stages, the focus rests on developing a shared understanding of what is to be built and how it is to
be developed [111]. This involves the creation of informal, high-level requirements and designs, as well as
frequent and varied communication and interaction between designers [62,63]. In these stages, designers
tend to prefer the use of informal media such as paper or whiteboard because the structure imposed by
most design tools can impose cognitive overhead and inhibit creativity [64,94,95,107].



However, much of the design activity cannot be readily supported with such informal tools [49]. As
development progresses, designs and requirements become increasingly precise, and interaction amongst
designers becomes more formal. In these stages, more formal, structured tools become useful in managing
the growing complexity of the software. Such tools manage versioning, facilitate distributed access to
artifacts, and promote cohesion between design and code. Additionally, the need for flexible
communication and interaction between designers remains important.

What characterizes all stages of collaborative design is the variety of styles of interaction between
designers as well as the artifacts with which they work [112]. Factors such as design progress, tool
availability and distribution of collaborators change frequently, and designers accommodate these changes
by adapting the ways in which they interact and the tools they use to do so. To understand how such
interactions can change, consider the following scenario:

A group of designers are meeting informally to discuss preliminary design directions.
Each participant makes individual notes on various issues of interest, and group notes are
maintained on a whiteboard. A productive brainstorming session is interrupted because
some visiting designers must leave and return home. They agree to participate in a future
meeting via teleconference. They arrange a time for the next morning, and depart.

At the next meeting, the group gathers around a whiteboard, as before. The visitors, at
their remote office, participate by speakerphone. The group discusses the progress made
since the last meeting. During the meeting, they exchange documents via email, and
navigate the shared documents with verbal directions. After the meeting, Jack and Jill are
emailed a transcription of the whiteboard contents for their own records.

This scenario demonstrates how simple and common occurrences can influence the way in which
designers work together. That the visiting researchers were forced to leave a design session affected the
way in which the collaboration evolved, as well as the set of tools required by the collaborators to
maintain their interaction.

1.2 Structure of this Document

This document classifies tools into six categories based on the novel Workstyle model for
evaluating interactive systems [112]. This model characterizes a tool in terms of the collaborative work
styles that it supports, as well as the kinds of artifacts that it is able to create. The definition of each
category was motivated by the observation that clusters of tools conform to common evaluations using
this model. Individual tools are categorized based on their common use, intent and the similarity of their
Workstyle evaluation to these category definitions. By organizing the work in this fashion, this survey not
only catalogues the tools available to support collaboration in software design, but also highlights where
further tool development is required to better support the range of working styles in which designers
engage. The Workstyle model is more completely described in section 1.2.1.

The content of this paper was influenced by field research involving the detailed observation of
different of teams of designers at a large software company, each working in a wide variety of design
activities. The categories of tools discussed here were originally revealed through application of the
Workstyle model to the evaluation of their tools and collaborative activities. Furthermore, decisions to
include or exclude individual tools or classes of tools were influenced by these observations. However,
information and insight about individual tools was gained through first hand experience with them where
possible, as well as extensive review of related published works.

The first category addresses Software Modeling Tools. These are tools that support expression and
analysis of software designs in formal, typically graphical, languages. The second category contains tools
that support software development through automation of various aspects a design process, collectively
referred to as Process Coordination Tools. The third category, Asynchronous Artifact Sharing Tools or
simply Asynchronous Sharing Tools, includes tools that provide support for collaborative design solely
through asynchronous artifact sharing. In contrast, the fourth category is composed of Synchronous
Artifact Sharing Tools, or Synchronous Sharing Tools, that support collaborative design through



synchronous sharing of artifacts. The next category addresses Informal Media Tools, and is composed of
tools that support design work with informal media. Lastly, the final category considers additional
Communication Tools used to support collaboration in design. It should be noted that certain tools may
warrant categorization in multiple categories. In these cases, they are assigned to the most suitable
category, with appropriate discussion of their extended functionality. The definitions of these categories
with respect to the Workstyle model are discussion in section 1.2.2.

1.2.1 Workstyle Model for Tool Evaluation

The Workstyle model characterizes tool support for a working style as an eight dimensional space.
Four of the dimensions address the style of collaboration and communication between designers. The
remaining four address properties of the artifacts that are created during the collaboration. Support for a
particular workstyle can then be represented as a point in this space. Similarly, support for a range of
working styles can be represented as a region in the space. So, the functionality of collaborative design
tools can be plotted in this space to specify the set of workstyles that they can support. It then becomes
possible to compare preferred workstyles to those supported by available tools and to identify potential
task/tool mismatches. These mismatches can be used to guide the design of new tools that are more
appropriate to particular design activities. A graphical representation of the Workstyle model is presented
in Figure 1. The axes are defined in the following sections.
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Figure 1: A graphical representation of the Workstyle Model

1.2.1.1 Dimensions Describing Collaboration Style

The first four dimensions describe the nature of the collaboration that can be supported by a tool. This
is defined by the location and number of people involved in the collaboration, temporal aspects of their
communication, as well as any coordination that is imposed on their interactions by social or technological
constraints. The dimensions are defined as follows:



Location: The location axis refers to the distribution of the people involved in the collaboration.
As people become more geographically distributed, supporting certain collaborative workstyles
becomes increasingly difficult [88]. For example, supporting synchronous communication is
easiest in co-located, face-to-face workstyles, but may require complex concurrency controls and
coordination policies when interacting at a distance. Along this dimension, people may be
considered to be in the same place (co-located) or in different places (distributed). For example,
collaborators may be from different locations in the same floor of a building, or from different
geographical locations all together.

Synchronicity: The synchronicity axis describes the temporal nature of the collaboration. People
may work together at the same time (synchronously) or at different times (asynchronously).
Synchronous collaboration facilitates more natural interactions between designers, as they are able
to see the results of each other’s actions in real time. However, synchronous interaction typically
involves more complex tool support than asynchronous interaction. Face-to-face or telephone
conversations are examples of same-time interaction, while email conversations or information
sharing through a Lotus Notes database are examples of different-time interaction. Synchronicity
is a continuous axis. For example, a rapid exchange of emails can approach a synchronous
interaction.

Group Size: The group size axis captures the number of people involved in the collaboration.
Support for larger groups typically comes at the expense of intimacy in the interaction between
collaborators. Conversely, limiting support to small groups affects applicability of the tool to
larger projects involving larger teams. Generally, group size influences what styles of interaction
are practical. For example, brainstorming may work in small groups, whereas larger groups may
require support of tools or communication protocols to manage their interaction.

Coordination: This axis describes any coordination that may influence an interaction, whether
from the choice of tools or the adoption of some coordination model [67]. Free-style coordination
supports informal interaction, though may break down as group size increases. Conversely,
moderated coordination policies imposed by tools may inhibit progress in the early stages of
design. For example, in a brainstorming session, free-form coordination is typical. Social
protocols can determine the order of speaking or modifying shared artifacts. In meeting situations,
more rigid coordination is typical, relying on a chair or even formal rules of order. Additionally,
asynchronous tools typically rely on some form of moderated coordination, such as check-
in/check-out protocols.

1.2.1.2 Dimensions Describing Artifact Style

The remaining four dimensions describe the nature of the artifacts produced. Artifacts are
characterized by any required syntax or implied, as well as by the ease with which they may be stored,
retrieved, and modified. These properties are defined as follows:

Syntactic Correctness: The artifact being produced may be required to follow a precise syntax.
This requirement may inhibit progress in early stages of design by forcing initially abstract
designs to conform to a predetermined syntax [64,111]. Conversely, a lack of support for
enforcing or checking syntactic structure can increase ambiguity as designs grow in complexity.
As an example of a syntactically correct artifact, consider a programmer who must follow the
rules of the programming language to produce a source code artifact. Similarly, a designer may
choose to follow the precise rules of a notation such as UML in order to create a design that will
facilitate analysis.

Semantic Correctness: An artifact is considered to be semantically sound if its meaning is
unambiguous and free of contradiction. The production of semantically sound artifacts facilitates
automated analysis and evolution. For example, UML designs can serve as a basis for automated
code generation. However, the requirement to produce semantically sound artifacts may be
impractical and unnecessary, and may inhibit progress in creative design. For example, design



documents often contain contradictions, inconsistencies and missing information. It has been
argued that humans can often work effectively despite the presence of such contradiction [37].
Semantic correctness is a continuous axis.

e Archivability: Archivability represents the difficulty of saving an artifact so that it can be used at a
later time. For example, word processing documents have high archivability, as they can be saved
to disk and retrieved later. However, creation of documents that are easily archived involves a
decision, a priori, about the value of the ensuing design. A whiteboard has poor archivability, as
its content is lost once erased. Supporting archivability places restrictions on the creation of
artifacts because specific tools support is required, and the decision to use such a tool must
potentially be made before the value of the artifact is known. A doodle on a lunch napkin may
evolve into a design, or may remain a meaningless doodle. However, any requirement to use a
particular tool for the purpose of archivability may have prevented the doodle from ever being
drawn. Archiving is considered more difficult if an archived version cannot be retrieved and used
in the same way as the original. For example, a whiteboard drawing can be archived by
photographing it; however, the archived version (the photograph) can no longer be manipulated
on the whiteboard.

e Modifiability: This axis represents the ease with which an artifact can be modified. For example,
small modifications to a whiteboard drawing are simply performed by erasing and redrawing.
However, a modification such as reformatting a complex diagram is more difficult to accomplish
in this manner. As with archivability, support for complex modification of an artifact requires
specific tool support, which may impose sufficient overhead to prevent the artifact from ever
being created. Similarly, though modifications to a diagram produced using a structured drawing
program are more completely supported, they may require complex editing operations that can
impede design progress more than less structured tools in certain stages of design.

1.2.1.3 Applying the Workstyle Model

To apply the model to the evaluation of a particular tool or set of tools, values for each property
are plotted on the two-dimensional representation depicted in Figure 1. A particular workstyle is
represented as a point in an eight dimensional space, while a range of workstyles is represented as a region
in this space. Support for a single value in a particular property is indicated by a line intersecting the
related axis, while a region over the axis represents support for a range of values in that property. So a plot
that consists of a single line, with no expanded areas represents a tool or set of tools that supports a single,
rigid workstyle. For example, see Figure 15. Conversely, a plot that covers areas of the graph represents a
tool or set of tools that supports a range of workstyles. An example of such a plot can be seen in Figure
19. Once plotted, differences in the workstyles supported by various tools become visually apparent.

1.2.2 Tool Categorization

This document categorizes the various tools available to support collaboration in software design into
six categories based on common Workstyle evaluations. Tools supporting similar workstyles are treated
together, and the overall benefits and shortcomings of the entire class of tools are discussed.

Software Modeling Tools are characterized by their support for software modeling. They typically
integrate one or more formal design languages, as well as variety of analyses for determining important
design properties. This support for modeling and analysis also provides a basis for other functionality such
as code generation and round trip engineering. The tools of this class provide support for collaboration
through asynchronous repositories and revision control protocols. A generalized Workstyle evaluation of
this category of tools is shown in Figure 3.

Process Coordination Tools are characterized by their integrated support for process modeling and
enactment. They support the specification of collaborative design processes in order to coordinate team
activities and communication. Furthermore, some of these tools support enactment of these processes.



This means they provide mechanisms for managing a design process as it executes. A Workstyle
evaluation of this category of tools is shown in Figure 5.

Asynchronous Artifact Sharing Tools facilitate time-deferred collaboration by managing multi-user
access to shared artifacts. Within this category, there are three identifiable tool subtypes; those that
provide a ‘shared-place’, those that integrate team communication tools and multi-user repositories, and
those supporting revision control and configuration management. Figures 8 and 9 graphically depict the
Workstyle evaluations of these tools.

Synchronous Artifact Sharing Tools provide support for synchronous sharing of design artifacts and
related applications. This means they facilitate concurrent viewing and manipulation of shared artifacts,
and allow results of other’s actions to be immediately viewable. There are three subtypes within this
category; meta-tools that provide synchronous sharing for existing single user tools, collaboration-aware
tools that integrate support for real-time sharing, and tools that support co-located collaboration.
Workstyle evaluations for these tool subtypes are depicted in Figures 13, 14, and 15.

Informal Media Tools allow unstructured interaction through devices such as whiteboards, data
tablets or paper. Once again, there are three subtypes of these tools; those that support a software design
notation, augmented whiteboard applications and shared drawing tools. A graphical Workstyle analysis of
all three of these subtypes can be found in Figure 19.

Communication Tools of a variety of types are also used to support collaboration in software design.
These tools provide team communication and awareness facilities with no specific functionality for
software design. The depiction of the Workstyle analysis for these tools is shown in Figure 21.
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2 Category 1: Tools Supporting Software Modeling

Developing models for large-scale software systems is as essential as having an architectural
blueprint in building construction. Good models are essential for communication among project teams and
to assure important architectural properties in the resulting system. As the complexity of systems
increases, so does the importance of applying rigorous modeling techniques. An example of this is the use
of Unified Modeling Language (UML) [86]. UML is a language for specifying, visualizing, constructing,
and documenting the artifacts of software systems, as well as for business modeling and other non-
software modeling tasks.

The tools in this category are characterized by their support for software modeling in a variety of
graphical design languages, for example open-standard Unified Modeling Language [77]. These languages
are formally defined, and provide a basis for advanced functionality such as static analyses and code
generation. The most common of this category of tools is Rational’s Rose. Other examples include
Software through Pictures [6], TogetherSoft [104], as well research tools such as Rosetta [41], developed
at Queen’s University, and ArgoUML [7], developed as a free, open-source design tool. Although features
vary across the tools in this category, none of these tools differ greatly from the approach taken by
Rational to support collaborative software design.

The main benefits that these tools provide stem from functionality such as formal analyses, code
generation and version management. Formal analyses allow properties of a design to be statically
determined, while code generation reduces workload by generating code templates based on existing
designs. The main drawback with these tools is that they are artifact centered, and focus their support on
the production and management of artifacts rather than the activities and collaboration of designers. This
cannot be considered sufficient support for group collaboration [57,62,63].

2.1 Collaboration in Software Modeling Tools

In this section, Rational Rose will be used as an exemplar of software modeling tools. We will
describe Rose, and briefly describe how other software modeling tools differ from Rose in their support
for collaboration in software design in terms of the Workstyle model. A graphical depiction of the
Workstyle evaluation of this category of tools is shown in Figure 3.

Rose [81] is an object-oriented, visual modeling tool for software development. It supports a
range of modeling notations, such as UML [77], Booch [16] and OMT [87], and provides code generation
and both reverse- and round-trip engineering support for C++, Java and Visual Basic. Its support for
teamwork is limited to the integration of distributed repository with configuration management and
flexible locking granularity. An example of Rose in use is shown below in Figure 2. The entity-
relationship diagram depicted is a UML class diagram. The boxes represent Java classes, and the arrows
are relationships between them. A palette containing buttons to place any UML element within the
diagram can be seen to the left of this diagram. The leftmost frame of the screen shows a hierarchical view
of the entire current project, while the bottom pane contains detailed information about the classes
represented in the design diagram.

11
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Figure 3: Workstyle evaluation of Software Modeling Tools

2.1.1 Collaborative Design Issues in Software Modeling Tools

Software modeling tools support software design through formal specification and analysis, as
well as code generation and reverse engineering facilities. Software modeling provides a formal
specification for a system, as well as a basis for advanced analysis techniques. Such a specification results
in well-defined interfaces between components and facilitates independent parallel development, but
requires precise syntax and defined semantics. This can impose undue overhead, particularly in early
stages of the process [64,107] when designs are not sufficiently developed to be expressed with such rigor.
This can make software modeling tools inappropriate for creative design tasks such as brainstorming.
Code generation and reverse-engineering facilities also impose semantic interpretation on designs, as well
as enforce their particular process on designers.

Integrated support for collaboration in these tools is based on the concept of a centralized multi-
user repository. These repositories provide distributed access to documents, while managing any
concurrency issues that may arise though synchronous, multi-user access. Typically, concurrency control
is done through object-level locking of varying granularity. Version control facilities provided in some
tools [104,102,82,72,34] also allow disparate models to be integrated to maintain consistency. However,
these mechanisms impose a degree of coordination on collaborators interacting through them. Check
in/out mechanisms limit the freedom that collaborators have to act in parallel, and versioning mechanism
require consistency to be maintained. Generally, these tools are best suited to supporting distributed,
asynchronous collaboration. We will now examine the workstyles supported by software modeling tools.

Archivability

Recall that archivability represents the difficulty of saving and restoring an artifact or document
so that it may be used at a later time. Tools in this category excel in this area. At the most basic level,
these software-modeling tools all allow the creation of digital, rather than physical, documents that are
easily stored for on electronic media for fast and easy retrieval.

13



Rose provides direct integration with artifact repositories and revision control systems to facilitate
storage. The tool provides built-in integration with Rational’s own ClearCase and Microsoft’s Visual
SourceSafe, and may also be used with any command-line based versioning system. Like Rose, many
tools in this category provide integrated repositories [80,69,35,32,102,104,6], while others rely on (and
often provide support for) external repositories [81,7,76,52,41]. Some tools provide the flexibility of both.
Repositories enhance archivability because they provide a central store for all documents while protecting
them from unwanted or inappropriate deletion or modification. Many also support versioning of
documents, and facilitate the archival of multiple concurrent versions of an artifact [104,102], or easily
integrate with third party revision tools [81,6,32,7]. Furthermore, repositories often provide interfaces that
allow artifacts contained within to be accessed by a variety of tools. This provides collaborators more
freedom to use preferred tools for accessing and manipulating shared artifacts.

Rose documents may be exported to standard formats, such as XML and HTML, so that they may
be stored in any kind of compliant repository or tool, or they may printed and archived in a physical filing
system. Similarly, the archivability of artifacts created in many of these tools in this category is further
enhanced by the individual tool’s ability to export its artifacts in some standard format. These formats
facilitate archiving and retrieval to and from different tools. Many tools support a variety of different
export formats, including XML [81,7,69,76,102,104,6,41], HTML [81,32,6,41,104,102,35,69,80], and
document and image formats such as RTF, ASCII, CDIF, JPG and BMP [41,7,76,69,52,32,104].
Structured formats such as XML, XMI and HTML derived formats can, and typically do, encode
modeling information so that artifacts can be retrieved and manipulated in other tools in the same or
similar ways as the tool in which they were created. Image formats only encode static syntactic
information about the model, and cannot be manipulated further. Extensive support for data export further
enhances the ability for collaborators to exchange design information without restricting their choice of
tools.

Modifiability

Modifiability refers to the ease with which artifacts created within a tool may be modified, either
within the tool or externally in other tools. All tools in this category provide fully structured editors for
modifying the diagram types that they support. At the minimum, this means that they provide primitives
for all of the entities and relationships defined by the diagram type supported by the editor, and
relationships between diagram primitives are maintained.

Rose provides full structural editing for graphical designs, as well as language sensitive editors for
code artifacts. Round trip engineering features allow for modifications in either the design or the code to
be propagated so as to maintain consistency. Designs are input in a structured graphical editor that
provides pre-defined primitives for the supported notations, UML, Booch and OMT. However, while
structured editors are effective in producing precise and refined documents, they are not well suited to
early stages of design when details about a design are undeveloped. The discrete and defined nature of the
diagrams produced by such editors may imply structure and semantics where none yet exist in a design.

While modification of artifacts created in some tools implies independent editing of diagrams and
code [41, 7], many tools provide features such as code generation and forward/reverse- and round-trip
engineering. Code generation facilities generate various code artifacts in given languages based on the
semantics of the design diagram. This facilitates the propagation of modifications made to the design
down to the code and is supported by all of the rest of tools in this category
[52,6,69,81,76,80,32,104,102,35]. However, some of these tools also provide reverse engineering
[6,35,80,81,76], which allows changes made at the level of the code to be integrated into the design level
diagrams. These features do not always produce clear and concise diagrams. Other tools provide an
additional level of functionality and automatically synchronize design and code [104,32] such that
changes made at either end are automatically and synchronously reflected in the corresponding document.

Syntactic correctness
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Syntactic correctness refers to the requirement that an artifact conform to a precise syntax. This is
effectively enforced by the structured nature of the editors provided within these tools to create the various
diagrams — the primitives provided by the editor define the syntax of the diagram. All tools in this
category impose this requirement, and differ only in the extensiveness of their support for the syntax of
various graphical design languages. At a minimum, all of the tools in this category provide support for
UML notation, although not all completely support the open standard specification [41,69,7,102]. Even
the support for specific standards of UML vary between tools from versions 1.1 to 1.4; some tools do not
specify the precise version of the standard that is supported. Other tools support additional diagramming
techniques such as Booch [81,69,52,35,6], OMT [81,69,35,6], Jacobson [35,52], Object Interaction,
Module Architecture Diagramming, and Buhr/Booch [52]. Most of these tools support context-free syntax
checking only, though some [41] support a context-sensitive syntax. The requirement to conform to a
precise syntax can interfere with early, creative design by restricting the expression of abstract design to
the finite set of symbols provided by the editor.

Tools that support reverse engineering impose syntactic correctness on code artifacts as well. The
syntax imposed is based on the language being reverse engineered, and may include Java
[32,80,76,104,102,81,35,6], C/C++ [35,6,80,32,69,52,76,102,104,81], and others such as CORBA IDL
[104,102,76,69,32,80,6], Visual Basic, Ada, Pascal, and SmallTalk.

Semantic correctness

This axis addresses the extent to which an artifact is required to be unambiguous and free of
contradiction. For tools in the category, the semantics of artifacts are intended to be expressed with
sufficient clarity and precision so as to facilitate analysis and code generation, both automatic and manual.
This does not necessarily imply that artifacts are required to be expressed with such clarity. Rose can be
used for object-oriented analysis, which can be arbitrarily imprecise. However, tools in this category are
generally geared to facilitate the precise definition of meaning in artifacts. Many of the features supported
by these tools reflect this. Synchronous round trip engineering [32,104] automatically synchronizes design
and code artifacts, such that changes made at either end are appropriately reflected at the other. This
feature can be considered to impose semantics on the design, as design level constructs are automatically
interpreted to have a particular meaning at the code level. Other tools are less strict, and provide
forward/reverse engineering features to give the developer some degree of control over the code-level
interpretation of the design by allowing them to apply the semantics only when they feel it is appropriate
[102,80,35,6,81,76]. MetaEdit [69]extends this flexibility by allowing the custom definition of semantics
for any modeling formalism, while Rosetta goes even further and uses a Conformance Checker to
highlight semantic inconsistencies without imposing any restrictions on the designer. Similarly, ArgoUML
[7] implements Design Critics, which can be used to critique a design and suggest improvements. While
this suggests a binding to a particular semantic interpretation, such suggestions are entirely optional and
do not restrict the designer to the use of those semantics. Unfortunately, the production of design artifacts
that are unambiguous and free of contradiction is imposes significant overhead, particularly with early
design stages and brainstorming work styles. In these situations, semantics of a design are not well
defined, and the inability to be ambiguous in certain areas of a design may hamper overall progress [37].

Synchronicity

Synchronicity addresses the temporal restrictions, if any, that a tool imposes on interactions
between collaborators. No tool in this category supports truly synchronous interactions between
collaborators, however concurrent development is facilitated through various version control mechanisms.

Collaboration with Rose is entirely asynchronous. The tool allows parallel development of a
model by supporting decomposition of the model in units that can be placed under version control. Such
units are referred to as controlled units, and stored as separate files in the operating system. When a
controlled unit is loaded into a Rose model, it is considered write- protected or enabled depending on the
current status of the corresponding file in the file system. Elements of a Rose model that can be placed
under version control include the entire model, model properties, deployment diagrams, and logical, use-
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case and component packages. The decomposition of the model into these units is determined
individually. A separate tool, called Model Integrator, is provided to compare and merge models and their
controlled units.

Most of the tools use object-level locking to permit synchronous access to a model while
maintaining the consistency of the data [102,81,76,69,32,80]. Each object within the model is placed
under separate version control, allowing multiple developers to access each object without restriction or
risk of corruption of the data. The granularity of these objects is tool specific, and is in some cases user
selectable [81]. Rosetta provides more granular locking at the diagram level, while others do not lock any
aspect of the model [52,104]. Such tools support off-line versioning of the entire model, and provide
integration tools to assist in the merging of disparate copies. Software through Pictures offers the option of
either strategy, object-locking and versioning, though by default object-locking is used.

Technically, interaction with these tools can approach synchronous, as multiple designers can
interact with the same model at the same time. However, none of these tools provide any additional
functionality to support direct synchronous interaction between developers beyond merely facilitating
concurrent editing of artifacts. No awareness of the actions of other developers is available to facilitate
synchronous interaction. Furthermore, while modification to the state of the model can happen
synchronously, individual views of the model do not update synchronously with such systems, thus any
modifications made synchronously will appear asynchronous to collaborators.

Location

The location axis describes the kinds of geographical distributions of collaborators that a tool can
effectively support. With the exception of ArgoUML, which does not integrate any team-support
functionality, all tools in this category provide support for distributed collaboration only. Most of these
tools use central repositories that enable file sharing through object locking, allowing concurrent access to
designs through individual workstations [6,35,104,52,76,69,32,80,102,81]. Rosetta uses a different model
to facilitate distributed collaboration — it is web-based and design artifacts are accessible through any
Java-enabled browser. Technically, these access points may be located anywhere in the world, however
practical considerations such as security may realistically limit the actual distribution. Additionally, these
access points may be located as closely as the same room, even the same desk. However, none of these
tools enable fully co-located collaboration wherein designers may collaborate using the same device.

Coordination

With the exception of ArgoUML, which provides no support for the coordination of collaborative
activities, software modeling tools rely on moderated coordination through a centralized repository to
prevent introduction of inconsistency into the model. For most of the tools, this coordination amounts to a
check-in/check-out mechanism at the level of model objects [102,81,76,69,32,80] or diagrams [41]. Such
a mechanism limits the degree of freedom developers have act in parallel, and therefore coordinates their
collaboration. For example, conflicting check-ins must be resolved before they can be completed. For
tools that support off-line versioning [52,104,6], interaction is coordinated through the process of merging
the versions — the requirement that consistency be maintained enforces the need to coordinate, whether
automatically or in person, the merging of disparate models. Furthermore, facilities such as round-trip
engineering and code generation impose process coordination through automation. Code generation and
reverse engineering produce artifacts, such as models or code, as a result of a process that is integrated
into the tool and beyond a developer’s control. Beyond these, no further support for coordinating
collaborative activity is provided by these tools.

Group size

Generally, tools in this category can support a small to medium of collaborators, depending on the
size of the models and the granularity of the concurrency control mechanism. Technically, Rose could
support a large group of collaborators working asynchronously on different aspects of a large set of
models. In this respect, the tool is limited only by the capabilities of the network on which it is installed.

16



However, synchronous work on an individual model is severely limited by the locking granularity of the
revision control system. For example, at the level of a deployment diagram, Rose only supports a group
size of one synchronous collaborator.

Owing to the object-locking nature of the repository integrated with many of these tools
[102,81,76,69,32,80,41], both the size and granularity of the model at the object level, as well as the
patterns of interaction with the model, directly influence the limits of supportable group size. A small
model, consisting of fewer independent objects, can support proportionally fewer concurrent
modifications before the limit is reached and a designer is prevented from accessing one of the objects.
Furthermore, if the pattern of interaction with the model is such that many designers attempt to access the
same object, then all but one will be prevented from making modifications.

For tools that support off-line versioning and merging [52,32,6], the limits on group size are
related to the ability to merge multiple disparate versions of a model. Beyond this, the same arguments
apply, as outline above. Proportionally fewer concurrent modifications can be made to a small model,
consisting of fewer independent objects, before the limit is reached and the versions can no longer be
easily or automatically merged. The same is true if the pattern of interaction with the different copies of
the model is such that many designers attempt to access the same object.

2.2 Summary

Software modeling tools support software design through formal languages and methods and
asynchronous document repositories. These tools are most appropriate to a formal collaborative work style
characteristic of later stages of development after the initial, creative design work is complete. Modeling
languages such as UML are useful for formally specifying and analyzing software designs, but are too
cumbersome to support creative design activities where specific details are unknown, semantics are
undefined and designs change frequently. Furthermore, the asynchronous interactions supported by these
tools are better suited to these later stages when more of the relevant information has been precisely
recorded within the shared design documents. This can reduce the need for extensive synchronous
communication, as designs specified in these languages are semantically complete. This is in contrast to
early stages of design, such as brainstorming, where synchronous communication is important to
successfully eliciting the creative ideas required to develop more formal designs.
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3 Category 2: Tools Supporting Process Coordination

Large-scale software development typically requires the participation of many distributed people,
each addressing different aspects of the development. Each team may use its own selection of tools and
internal processes while cooperating with the other teams to develop the product. Process-centered
environments are used to develop process models that specify the coordination of people, computers, and
software tools in support of such software development activities. In these tools, design and development
processes are modeled and enacted. A process model is an actual definition of a project-specific process as
specified by a process definition language [11]. An example of a process definition language is EVPL,
Extended Visual Planning Language, which is designed and implemented by Grundy [44]. An example of
EVPL can be seen in Figure 4. This diagram describes a simple software process model for updating a
software system. Process stages ml.1: design changes and ml.2: implement changes have subprocess
models. The expanded subprocess model for m1.1: design changes is shown in the window on the right. A
process model can be instantiated by binding to real artifacts, users and tools, and become an enactable
process model, or process program. These programs involve both physical and computational entities, and
may be enacted physically and enforced socially, or implemented within an environment.

The tools in this category are characterized by their support for process modeling and enactment.
This means that they assist in the specification of collaborative design and development processes, which
in turn help to organize and coordinate the activities of development teams. They differ from other tools
discussed in this document in that they do not produce artifacts related to the design of specific software
products or support direct communication in a specific context. Rather, they support the design of the
collaborative processes in which those artifacts are produced and direct communication may take place,
and many provide facilities to enact those processes. Process-centered environments are a large field of
study in their own right, so this analysis is not intended to be comprehensive, but serves as an overview of
the their contribution in the area of collaborative software design. Examples of tools in this category
include research systems such as Serendipity [44], Oz [11], Merlin [68], Marvel [9], SPADE [8], and
ProcessWeaver [36], as well as commercial offerings such as eRooms [33], and SpeeDEV [90].

These tools offer many advantages for collaborative design. Formalized process definition
supports analysis and refinement of development processes, and facilitates repetition. This means that a
formally defined process is more easily and consistently repeated. Furthermore, it can enhance
coordination between collaborators as well as management of available resources. These integrated
environments also provide mechanisms for centralized project management and task traceabilility. The
main disadvantage with these tools is the formality and rigidity of the processes they model and enforce.
In many design contexts they can be heavyweight and obtrusive, and may conflict with the preferred
processes of the designers and developers.

3.1 Collaboration in Tools Supporting Process Modeling and Enactment

As introduction to this category, process-centered environments will be considered in general. For
reference, a screenshot of a specific environment, Serendipity [44], is depicted in Figure 4. Process-
centered environments support collaboration in software design by disambiguating the collaborative
process through formal modeling, and by enforcing the process through enactment. Support for
collaboration within the processes developed in these tools is related to the nature of the process modeling
language used. Each kind of language has strengths and weaknesses, and none is perfect. Generally,
process-modeling languages can be characterized in terms of their support for explicit/implicit control-
flow, local constraints and modular decomposition of a process [11]. Control flow refers to the ability to
specify the set of activities or tasks, as well as any ordering or synchronization that may be applied to
them. Local constraints are typically considered in the form of prerequisites to an activity, or implications
of an activity. Support for modular decomposition provides flexibility in the specification of a process,
allowing sub-processes to be integrated into larger workflows, as well as supporting re-use of process
designs.

18



ml:modell-process

Ftart changes

ml.l:designex
design chaonges

design error

finizh =eding

{RHI)

tested correct

ml .4 :project manager

appreve abanges

approved

abanges approved

finiched decign coding erroc

check changes

rml.2:acdars
implement changes 1//
tested correct

£inisk CV

m1.1:design changes-subprocess

fid o £ 5 EeF Ineys

wid o s fgei
check out design i

check out design

checked out checked out

ml. 1.7 decigner
design changes

ml.1.8:desigrer

£in design abmrges

£finishad changas £ixed design

Y

changed desiqgn

ml.1.9 desigrer

check in design

checked in

£inizhad dezign

Figure 4: Developing an EVPL process model in Serendipity [44].

Rule-based languages [9,11,68,90,33] are best suited to defining local constraints and implicit
control flow, but rules are inherently lower level and lack sufficient support for modularity and
decomposition. Petri-net based languages [8,36] are good at explicit definition of the process’ flow of
control, but are also somewhat low-level and don’t naturally support process decomposition. Grammar-
based languages [54] support implicit control-flow and decomposition, while task-graph languages [44,94]

support both explicit control flow and modular decomposition.

Individual differences between tools are discussed below in the context of the Workstyle model. A
graphical depiction of this analysis is shown in Figure 5.
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Figure 5: Workstyle Analysis for Tools Supporting Collaboration through Process Modeling and Enactment

3.1.1 Collaborative Design Issues in Tools Supporting Process Modeling and
Enactment

Formalized process definition facilitates analysis and refinement of development processes, as
well as consistent repetition in future projects. It can enhance communication and coordination between
collaborators and resources by specifying the mechanisms and timing of interactions between distributed
teams, team members and shared tools and artifacts. However, the formality of many the languages
integrated with these tools results in rigid processes that may conflict with the preferences of users. Such
processes can be heavyweight and obtrusive, and the result can be inhibited productivity and creativity in
early design stages. Also, formal specification of such processes can be inappropriate for development of
new types of software where the process is poorly understood.

A process-centered environment cannot enact all aspects of a process because humans are
required to carry out significant portions. As such, different environments approach process enactment in
different ways. This can influence the styles of collaboration that are supported. For example, some
environments attempt to enforce a process, ensuring that constraints and obligations are met
[68,11,44,90,33] before a process stage can be considered complete and the next stage enabled. This can
impose unnecessary overhead in creative design situations by requiring a level of formality that is not
appropriate to the design stage [64,111]. Similarly, some environments automate some aspects of the
process and carry them out on behalf of the user [9,68,11,44,90]. This can restrict flexibility in how those
tasks can be performed, and may discourage or prevent collaboration in these stages of the process. To
address these shortcomings, some tools simply attempt to guide the user through the process, without
forcing any kind of action [36,8], or just monitor the progress of a process [44,90]. Additionally, support
for process evolution [8,44,9,11,90] is important in any such environment deployed in a collaborative
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setting. This provides the flexibility to change an executing process to better match a team’s collaborative
needs.

As mentioned previously, tools of this category differ from the rest of the tools discussed in this
document in that they do not produce artifacts related to the design of specific software products or
support direct communication within a specific context. Because of this, the aspects of the Workstyle
model that address the nature of the artifact produced by the tool are not applicable. While it is possible to
analyze the modeling environment and resulting process model in these terms, it is not beneficial to
understanding how these tools support collaboration in the software design process. As such, the
following discussion will consider only the dimensions of the Workstyle model that address the style of
collaborative work supported by a process — Synchronicity, Location, Coordination and Group Size.

Synchronicity

In general, all process-centered environments can model processes that support synchronous
interaction amongst users as well as resources. The degree of synchronicity between collaborators that is
supported depends on the nature of the process modeling language implemented. All modeling tools
support intra-process synchronization [9,68,90,33], or centralized process modeling, while some support
inter-process synchronization, or decentralized modeling, as well [11,8,44]. Furthermore, the
environments themselves can support asynchronous collaboration [33.,44,11,90,68,9,8], or real-time
synchronous work through shared artifact views [33,44,11].

Location

The development processes produced and enacted by these tools all support both co-located and
distributed collaboration. However, those tools whose modeling languages support inter-process
synchronization [11,8,44] better support distributed work through the ability to synchronize between
executing distributed processes. This means existing processes at remote sites can be integrated with each
other, then treated and analyzed as single unit.

Coordination

Process models are intended to specify coordination of activities. Thus, when enacted they may
provide and enforce strict coordination between collaborators. The degree of coordination depends on the
nature of the enactment mechanism. Environments that enforce processes [68,11,44,90,33] can place the
tightest restrictions on collaboration by preventing certain actions until conditions are met. Similarly,
those that automate aspects of a collaborative process [9,68,11,44,90] may restrict or prevent collaboration
in those process stages.

Conversely, environments that merely guide users along a predefined process [36,8], and those
that provide mechanisms for monitoring the current process state [44,90] provide facilities for assisting in
the coordination of collaborative activities without imposing undue restrictions on them. Similarly,
environments that support evolution of enacted processes [8,44,9,11,90] provide the flexibility to adapt an
executing process to better suit the needs of collaborators.

Group size

The processes developed in these tools can support all ranges of group size, from small to large.
Group size depends on the process, the language in which it is specified, and how it is specified by the
designer. However, process definition languages that support decomposition [44,54,94] and/or inter-
process synchronization may specify processes involving larger groups more easily and robustly.

3.2 Summary

Process coordination tools support collaborative software design by facilitating the definition and
supporting the enactment of collaborative software processes. They support a wide variety of collaborative
work styles, depending on the design of the enacted process. Such a process may be designed to facilitate
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synchronous or asynchronous work, distributed or co-located interactions, as well as all sizes of groups.
Furthermore, the processes designed and enacted by these tools are independent of artifact type; i.e. they
do not necessarily impose restrictions on the nature of the artifacts produced during enactment. The
fundamental characteristic of work styles supported by these tools is coordination. A process is designed
to coordinate interaction between people as well as availability of resources, and enactment is intended to
impose the specified coordination. As such, people are restricted from a free-form style of interaction that
may be most suitable to initial, creative design and/or the development of novel software systems.
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4 Category 3 : Tools Supporting Asynchronous Artifact
Sharing

Although supporting synchronous collaboration is important for the many reasons discussed in
section 5, developers tend to spend the majority of their time in asynchronous modes of collaboration [40].
Asynchronous collaboration increases the potential concurrency amongst team members during the
development process by allowing them to independently proceed with individual tasks. Asynchronous
collaboration is most commonly supported in tools by providing remote access to shared artifacts.
Concurrency controls are provided to prevent inconsistencies from arising, as are communication
mechanisms such as email, chat and centralized scheduling.

The tools in this category are characterized by their support for asynchronous artifact sharing.
This means they facilitate different-time collaboration by providing and managing concurrent, distributed
access to shared design artifacts. The most common of these tools is Lotus Notes [50], a document
database for gathering and distributing team artifacts, as well as team communication and scheduling.
Other asynchronous artifact sharing tools include commercial offerings such as Lotus QuickPlace [51] and
eRooms [33], as well as research tools such as Orbit [60,61], PoliTeam [78], Bayou [26] and FLECSE
[30]. Additionally, stand-alone version control and configuration management tools such as Unix RCS
[103], Rational ClearCase [82] and Microsoft Visual SourceSafe [72] are included in this category as they
help manage the evolution of shared design artifacts.

There are three main kinds of tools that support software design through asynchronous artifact
sharing:

o Shared Places: Some tools support collaboration through a ‘shared place’ metaphor
[33,51,61,78]. They facilitate sharing and interaction by providing a common location for
people to interact with shared artifacts.

o Document Repositories: Other tools support asynchronous collaboration by integrating
team communication and management facilities with multi-user document repositories
[50,30].

e Revision/Configuration Management: Version control and configuration management
tools [72,82,103] provide support for the asynchronous evolution of artifacts by managing
the creation, organization and use of concurrent, possibly divergent, versions of artifacts.

It should also be noted that many of the software modeling tools discussed in section 2 support
collaboration through similar asynchronous mechanisms such as version control, configuration
management, multi-user repositories, or integration with an appropriate external tool.

Asynchronous sharing tools offer many benefits in a collaborative work setting. Supporting
asynchronous work maximizes parallelism by providing the ability for collaborators to work as
independently as possible on shared tasks and artifacts. Document repositories provide an essential storage
facility for project documents while facilitating distributed access. Additionally, version and configuration
control facilities help to manage the divergent artifacts that are an inevitable result of such asynchronous
collaboration, while maintaining both consistency and project history. Finally, those tools that implement
‘shared-place’ environments [33,51,61,78] foster cooperation and awareness by providing a centralized
location for shared artifacts and communication [58]. The main disadvantages to asynchronous sharing
tools is that they can be overly focused on supporting collaboration through artifact sharing, while failing
to provide sufficient support for informal interaction and awareness between collaborators. Also,
inflexible concurrency control mechanisms can impose unnecessarily restrictive coordination policies.

4.1 Collaboration in Tools Supporting Asynchronous Artifact Sharing

To introduce this category we will describe archetypes of each of the three subclasses of
asynchronous sharing tools introduced above. More detailed discussion of the differences between these
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tools can be found in the following section. Graphical depictions of the Workstyle analyses of these tools
are shown in Figures §, and 9.

Shared Places: Orbit [60,61] is an example of a tool implementing a ‘shared place’. A
screen shot of this tool is depicted in Figure 6. The window on the left provides
information about the shared locales that are available, as well as awareness information
about current collaborators. The window on the right shows a collection of shared
artifacts persisting within a locale. Orbit is a research prototype intended to provide a
generic collaboration framework that supports the construction and design of domain-
specific collaboration systems. It is based on lightweight desktop conferencing, access to
shared repositories, ubiquitous awareness between collaborators, and flexible views of
shared data. It evolved from the Worlds project [15,39], and was developed around the
Locales [38] theory of collaborative activity. Locales theory builds on a spatial metaphor
to provide context for actions and interactions in a collaborative work environment. A
locale provides the setting in which cooperating team members can undertake their
collective action or in which distributed teams or team members can meet together for
some purpose. Examples of tools that provide similar ‘place-based’ collaboration
mechanisms include eRooms [33], QuickPlace [51] and PoliTeams [78].
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Figure 6: A Shared Place in the Orbit collaboration tool [60]

Document Repositories: Notes [50] is an example of a repository-based tool for
asynchronous collaboration. A screen shot from Notes is depicted in Figure 7, and shows
an example Notes workspace. This workspace provides access to shared databases as well
as a variety of asynchronous communication tools. Notes is a distributed client/server
database application that facilitates coordination, communication, workflow management
and information sharing. Its database foundations allow complex, unstructured
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information of any type to be organized and made available to groups of networked users
through a standardized graphical interface. Internal development languages facilitate
extension and customization of the tool to better integrate with existing systems and
processes. Notes also supports communication through email, chat, centralized scheduling
and addressing as well as web publishing and browsing. FLECSE [30] and Bayou [26] are
others example of a similar tools that supports asynchronous collaboration through multi-
user repositories.
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Figure 7: Asynchronous collaboration in a Lotus Notes workspace [S0].

e Revision/Configuration Management Tools: Rational ClearCase [82] is a leading
commercial tool for software version control and configuration management. It combines
version control, workspace and build management, as well as defect and change tracking
in an environment that accommodates a variety of development processes. ClearCase
enables continuous parallel development by providing controlled web-based access to
shared information, and integrates with third party development environments (IDEs) and
other development and design tools. It is intended to simplify and manage the change
process for complex development artifacts. Other similar tools include Microsoft
SourceSafe, Unix RCS tools and the Voodoo [34] document management system.
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Figure 8 : Workstyle analysis for tools supporting asynchronous collaboration through shared document
repositories and configuration/version management tools
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Figure 9: Workstyle Analysis for Tools Supporting Asynchronous Collaboration through a Shared Place
Metaphor

4.1.1 Collaborative Design Issues in Tools Supporting Asynchronous
Artifact Sharing

Working in an asynchronous manner allows team members to work concurrently and
independently on shared tasks and documents, without compromising the consistency of the design
artifacts. In practice, this is implemented in a variety of ways. For example, web-based access [51,61,33]
enables a team member to access shared data from anywhere in the world with commonly available tools.
Similarly, enabling remote access to document repositories [50,30,51,61,33,26] provides constant and
concurrent access to design documents from distributed locations. Check-in/out and locking protocols
[51,50,61,30,72,82,103] maintain data consistency by locking artifact elements at varying granularities to
ensure that no aspect of a design artifact is modified by more than one person. However, such protocols
can impose inflexible coordination between collaborators that may be unacceptable in certain stages of
design and development. Similarly, tools with version and/or configuration management facilities
[51,61,30,72,82,103] support creation and tracking of multiple versions of an artifact, and provide
mechanisms to merge divergent copies into a single, consistent state. However, automatic merging is not
always possible, and often requires human intervention. This can impose further restrictions on
coordination. Finally, some tools [78,61,30,33] provide awareness facilities to alert others to actions and
changes that are being made, allowing social protocol to prevent inconsistencies.

However, supporting asynchronous work solely through artifact management neglects the human
aspects of collaboration [57,62,63]. Although tools that implement °‘shared-place’ environments
[33,51,61,78] can foster cooperation and awareness through a centralized location for shared artifacts and
communication, they are overly artifact-centered and do not support lighter weight and real-time
interactions. Such interactions are very important to early, creative stages of collaborative development.
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Similarly, asynchronous communication mechanisms such as email and chat are often not rich enough to
convey the wealth of information exchanged by collaborators. These tools lack support for annotations,
shared drawing surfaces such as whiteboards and other mechanisms for lightweight, informal
communication. We now consider the workstyles supported by asynchronous artifact sharing tools.

Archivability

All of the tools in this category provide complete support for document storage and retrieval. The
ability to archive design artifacts is central to supporting asynchronous collaboration via shared access to
resources such as repositories [50,30,51,61,33,26] or shared places [33,51,61,78]. Repositories are
document databases that allow remote retrieval and storage of a variety of document types. For example,
Orbit integrates three different kinds of repository: BSCW for storing standard office document, Envy for
Smalltalk code, and CVS for other code bases. Conversely, Notes databases are considered document-
oriented object stores for semi-structured and unstructured data, and can store heterogeneous document
types. Tools that use a ‘shared-place’ metaphor support archivability through object persistence. Like
physical places, objects left in a place remain there until they are taken away. Thus, any artifact brought
into such a tool is automatically archived until it is expressly removed.

Modifiability

Though artifact creation and modification is not central to the functionality of asynchronous
sharing tools, modifiability of artifacts is enhanced by version and configuration management control
facilities. Versioning allows multiple copies to be modified, with any changes easily tracked and undone if
necessary. This facilitates making changes to documents because parallel versions can be created and
maintained without the risk of destroying the original.

Synchronicity

As indicated by the category name, asynchronous sharing tools support asynchronous interaction
between collaborators. The degree of synchronicity is dependent on concurrency control mechanism. In
those tools that rely on repository-based check-in/out or locking protocols [51,50,61,30,72,82,103],
synchronicity is limited by the granularity of the entities that may be checked in/out. Courser grained
protocols may limit one person per document, while finer-grained ones may control smaller elements
within a single artifact. This can facilitate more synchronous work. Similarly, tools with version and/or
configuration management facilities [51,61,30,72,82,103] support a greater degree of synchronicity by
supporting the creation and tracking of multiple versions of an artifact that can result from concurrent and
independent work on a shared document. They also provide mechanisms to merge divergent copies back
into a single, consistent state, which can facilitate transitions from asynchronous to synchronous work
styles. Finally, some tools support fully synchronous interactions [33,78,30] and communication
mechanisms [33,30], supporting shared views of artifacts and real-time communication tools.

Location

These tools support distributed collaboration only, though co-located collaboration is technically
possible in highly asynchronous situations where team members share the same machine to access shared
artifacts. Web based tools [51,61,33] can support widest distribution, as no special tools or installation
procedures are required to access shared resources or interact with team members. Conversely, some tools
[72] use proprietary communication protocols that limit their operation to smaller, local area networks.

Coordination

Tools in this category rely on moderated coordination through access controls [51,50,33] and
repository-based check-in/out or locking mechanisms [51,50,61,30,72,82,103]. These mechanisms can
limit the freedom that team members have to act independently, thereby coordinating their actions.
Furthermore, tools that support versioning [51,61,30,72,82,103] can require and impose coordinated
interaction during the merge process, as consistency requirements enforce the need to coordinate the
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merging of divergent models. Finally, some tools provide limited support for process design and
enactment [33,50,51], which can enforce a strict coordination between collaborators by preventing or
requiring certain actions under particular conditions.

Group size

Generally, tools in this category support a reasonably large number of collaborators working
asynchronously. However, concurrency control mechanisms such as check-in/out protocols and object-
locking [51,50,61,30,72,82,104] limit group size based on the granularity of the protocol. For example, for
large enough groups, or small document sets, it is possible that all artifacts become checked out and/or
locked, preventing any additional team members from working. Additionally, versioning and
configuration management facilities [51,61,30,72,82,104] place limits on group size based on their ability
to merge multiple, disparate versions of an artifact. As the number of parallel versions increases, it
becomes increasingly difficult to easily and/or automatically merge divergent versions.

4.2 Summary

Many of the tools in this category support asynchronous collaboration by integrating document
repositories, team communication facilities and/or configuration/version management. These tools support
fairly restrictive workstyles. They are flexible in the nature of the artifacts that they support, as there are a
variety of such tools to accommodate any artifact type. However, interaction with those artifacts is highly
moderated and restricted to small or medium distributed groups working asynchronously.

The remaining tools support asynchronous collaboration through the notion of a ‘shared place’.
These tools support a similar set of working styles as those described in the previous paragraph. They are
independent of artifact type, and interaction with those artifacts is moderated by concurrency control
mechanisms to maintain consistency. However, ‘shared place’ tools may also support synchronous work
styles, though only with smaller group sizes.
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5 Category 4 : Tools Supporting Synchronous Artifact
Sharing

The tools in this category are characterized by their support for synchronous artifact sharing. This
means that they allow multiple designers to concurrently view and manipulate the same artifact, and see
the results of other’s actions in real time. This is in contrast to other artifact sharing mechanisms, where
copies (or portions) of artifacts are checked out, modified and merged with an original or a parallel
version. The most ubiquitous of these tools is Microsoft’s NetMeeting [70], a screen-sharing application.
Others include TeamRooms [84] developed at University of Calgary, and JComposer [47] developed by
the universities of Waikato and Aukland.

Synchronous artifact sharing tools vary greatly in their overall functionality and intent. There are
three kinds of tools in this category:

e Meta-tools: These are tools that provide synchronous sharing for collaboration-
transparent design applications. For example, NetMeeting supports the sharing of generic
Windows applications, as well as other activities such as collaborative drawing, file
sharing and chat. This meta-tool could be used to support synchronous, collaborative
software design in a collaboration-unaware system such as Rational Rose.

e Collaboration-aware Tools: These are tools that integrate support for synchronous artifact
sharing. For example, JComposer [47] is a fully functional CASE tool that supports
synchronous sharing of its own design artifacts.

e (Co-Located Tools: These are tools that support synchronous sharing for co-located
collaborators. For example, Insight Lab [65] facilitates co-located teamwork through the
interaction of computer technologies with environmental objects such as papers and
physical whiteboards.

Regardless of their differences, the main benefits that these tools offer is the ability for
collaborators to work together on the same artifact(s), while providing awareness of each other’s actions.
Their main drawback is that they support only a small group of collaborators, and may impose restrictive
coordination models in exchange for artifact consistency.

5.1 Collaboration in Synchronous Artifact Sharing Tools

As an introduction to this category, we describe Netmeeting, JComposer and InsightLab. These
tools serve as exemplars of the three subtypes of tool described above. The differences between these tools
will be discussed in context of the Workstyle model. Graphical depictions of this analysis are show in
Figures 13, 14 and 15.

o  Meta-tools: NetMeeting [70] is a general collaboration tool that supports generic
application and file sharing, shared whiteboards, textual chat, as well as voice and video
conferencing (see Figure 13 for Workstyle analysis). An example of NetMeeting in use is
depicted in Figure 10. Two collaborators are synchronously searching the web. Two
telepointers can be seen. The ‘arrow’ indicates the user who has control over the
application, while users without control over the shared application are indicated by a
circular pointer. It allows software designers to share existing design tools that are
collaboration-unaware, i.e originally designed for single users. Netmeeting also supports
communicating through voice, video, text and/or the whiteboard application. However, its
support for teamwork is limited by a turn-taking coordination policy that limits concurrent
interaction with shared artifact, as well as only supporting point-to-point collaboration for
voice and video streams. Other application-sharing tools may not share these restrictions.
Examples of similar tools include CECED [20], Disciple [108], JAMM [10] and Xtv [113].
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Figure 10 : Collaborative web browsing through Netmeeting. Each user has their own telepointer.

o Collaboration-aware Tools: JComposer [47] is an object oriented CASE tool for creating
and manipulating graphical and textual views of object-oriented and component-based
software systems (see Figure 14 for Workstyle analysis). An example screenshot from
JComposer is shown in Figure 11. The large window contains a view of the shared artifact,
while the surrounding windows provide awareness information about collaborators.
Jcomposer supports specification, design, implementation, documentation and reverse
engineering. The tool integrates a proprietary design language, Jcomposer Architecture
Description Language [45], and a structured editor that allows manipulation of change
propagation and response graphs based on this language. JComposer also supports both
synchronous and asynchronous collaboration, as well as smooth transitions between these
two styles of work. Other tools that support synchronous sharing of internal artifacts
include TelePictive [74] and TeamRooms [84].

31



Wlochfy Componsnt & bt

Fil= Edt “%iew <Changes Complation  Collsboradion !

==John thanged BaseStzoex = <<Jahn changed BaseStages- = <<John Changed Comnlnonﬂ_'

[y L -
BuseStag:s ‘-

ummun.\am H-_K

Yigw: |Basa SLAN=s [ 2.2.2. Mody CoMmpanent AToes |

fmark
BageSlage john: fm changing the Base stage comp o inclide complotod dag =)
MyRzseCamn john: andindsxing inthe hags stages HT
7”_917'” mark: Qi
2 <« ohn changed BazeStage==: EatablishdneToMany ClassAtributes
tale:=tring
i *
S eucvanFlos | Ll | .
._.'r——l B as e omp
znnotation:Siring |
et Eimg |
Tl

Mt 10|27 |Maae hy’.l{lmn thanged agent-jf=——m &

ez |(BasoeStage @7
Hote Text:
Uohm has changed this icon 211102000 642 P

3.2 Wodity o po ne it
2. Modiy Epecieation
mark

2.2 W odite ok oo ne it =l

Shage Vaws Hid= I

Propa pa werm——cremmrare
e =
[¥] e

Cloze |

Figure 11: Collaborative component design in JComposer [47]

Insight Lab [65] is tool intended to support the development of design requirement documents by
teams (see Figure 15 for Workstyle analysis). Elements of InsightLab are shown in Figure 12, and
described in the caption. The development of requirements documents requires analysis of large quantities
of qualitative data collected from various sources that reflects the work and the environment in which a
system is to be used. This may involve in-depth review of audio and video recordings, photos, or
interview notes. This tool facilitates co-located data analysis by teams through the interaction of computer
technologies with environmental objects such as papers, whiteboards. Similar tools include i-Land [5,93].
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Figure 12 : A) Three screen display within InsightLab. B) Insight Lab walls as information displays. C) An
electronic whiteboard surrounded by linked artifacts

33



Coordination

Free

form .
Location Group Size

Large

nizc Throw-
Synchronicity _ ' aw.ay
: Archivability
Static
Semantic e Lo
Correctness Modifiability
Free-form
Syntactic Correctness
Figure 13: Workstyle Evaluation of Meta-tools
Coordination
Free
form .
Location Group Size
Large
Throw-
away
Archivability
Static
Semantic e Lo
Correctness Modifiability

r Free-form

Syntactic Correctness

Figure 14: Workstyle Evaluation of Collaboration-aware Tools

34



Coordination

Free
form .
Location Group Size
Large
Different
place Emall Throw-
Synchronicity Archival away
Sake Different V- Archivability
fime e odifiable
sound |Correct
Static
Semantic e Lo
Correctness Modifiability

Free-form

Syntactic Correctness

Figure 15 :Workstyle Evaluation of Co-located Tools

5.1.1 Collaborative Design Issues in Synchronous Artifact Sharing Tools

Collaborators often interact with each other through shared artifacts. Artifact sharing provides a
common focal point for collaborative activities, as well as a mechanism to record results of collaborative
work. For example, two team members responsible for creating a document draft might work together in
front of a shared sheet of paper. Such sharing allows each person to interact with the document, as well as
witness and modify each other’s changes to the document in real-time. They would be able to discuss
changes they make, or plan to make, as they are seated next to each other in a common location. Software
tools that support synchronous artifact sharing attempt to support this style of interaction with electronic
tools, in potentially distributed collaborative situations.

There are three basic approaches taken to support synchronous artifact sharing in collaborative
software design. Meta-tools [70,20,10,108,113] facilitate synchronous sharing of software tools that were
originally intended for interaction with single users. They rely on the underlying collaboration-unaware
tool to manage artifact properties such as archivability, modifiability, syntax and semantics. Furthermore,
they manage concurrency issues through coordination mechanisms, such as turn-taking [70,108,20] or
locking [47] that prevent concurrent access to the artifact. The mechanisms present a considerable barrier
to fluid interaction, as only one collaborator can control the artifact at a given time. Other mechanisms
serialize input [10] to convert multiple inputs the single stream expected by the underlying application.
This maintains consistency in the shared document. However, issues may still arise if the single-user
semantics of the underlying tool conflict with the concurrency control mechanism in place. For example,
if a serializing mechanism is used to share a bit-mapped drawing program the results may be
unpredictable. The serialized stream of input that reaches the application would consist of interleaved data
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from each user, resulting in a continuous scribble across the shared drawing space rather that a set of
discrete lines.

Collaboration-aware tools that integrate support for synchronous sharing avoid the conflict that
may arise between the single-user semantics of a collaboration-unaware tool and any meta-tool that may
be used to synchronously share it amongst collaborators. These tools [47,74,84] support sharing of
proprietary artifact types, as opposed to sharing generic, third party artifacts. They integrate the
appropriate concurrency semantics and control mechanisms, such as full replication with event
broadcasting [43,47,84] to prevent inconsistencies during collaborative editing. Furthermore, these
collaboration-aware tools provide higher-level support for synchronous work, such as flexible coupling
[47], which permits varing degrees of synchronicity between collaborators, as well as supporting fully de-
coupled, asynchronous work [47, 84].

The final approach involves augmented electronic support for co-located interactions such as
those described in the motivating example. These tools [65,5] facilitate co-located collaboration through
interaction with both computer and environmental objects such as paper or whiteboards. These tools excel
in supporting informal communication, as they bring collaborators together an enable rich face-to-face
communication, and permit social protocol to mediate interaction rather than imposing control to maintain
consistency. Their main drawback is the fact that they cannot support distributed work, as a physical room
maintains all shared tools and artifacts. We will now consider the workstyles supported by synchronous
artifact sharing tools.

Archivability

Each sub class of tool in this category addresses artifact storage differently. As with all meta-
tools, NetMeeting relies on the underlying application to manage saving and restoring documents, as well
as any compatibility with third party tools. Because of this, shared artifacts are only archived on the
machine on which they were originally created, i.e. the machine of the person running the NetMeeting
server. Other tools that support a smaller set of applications also rely on this model for archiving artifacts
[20]. This is a barrier to effective collaboration, and has been addressed by tools [108] that provide full
local replication of each shared artifact.

Similarly, support for archivability in collaboration-aware tools is dependent on the application.
For example, TeamRooms supports collaboration-aware GroupKit [83] applications and relies on them to
support archivability for their own artifacts. All objects within a teamroom are fully persistent, meaning
that the current state of a collaboration session can also be archived. TeamRooms’ persistence database
stores arbitrary number of versions of artifacts in rooms, allowing users to browse the history of a
document.

Insight Lab is an environment intended to support the storage and management of both electronic
and physical artifacts. It maintains relationships between multimedia data, electronic whiteboard drawings
and the various analysis elements. Barcodes are used to maintain these links between physical objects
such as paper or whiteboards. This kind of functionality is unique in this category, and is useful in early
collaborative design situations, where various requirement details may have been collected and stored on
heterogeneous media.

Modifiability

Recall that modifiability refers to the ease with which artifacts created using a tool may be
modified, either within the same tool or externally in other tools. As before, the modifiability of artifacts
created or manipulated through synchronous artifact sharing tools is highly dependant on the artifact itself.
Artifacts created by tools that provide a high degree of modifiability maintain the property when shared
through meta-tools.

However, coordination mechanisms that are intended to manage concurrent updates can reduce
the modifiability of an artifact by certain collaborators during a shared session. For example, a turn-taking
coordination policy prohibits modifications to an artifact by anyone other than the holder of the floor [70].
This can reduce the modifiability of artifacts by groups because requests for control must be made before
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each user can make a modification. To avoid this issue, some tools use more sophisticated protocols, such
as Flexible JAMM [108], COMET [20], or partial locking [47] for managing concurrent input. Others
place no restrictions at all, relying on social protocol to resolve conflict [65,47]. These approaches allow
each user to modify the shared artifact with reduced concurrency-based interaction barriers.

Some tools also implement trace history and recording mechanisms to provide full change
histories for artifacts created or manipulated collaboratively through the tool [20,84,65]. This functionality
allows collaborative changes to an artifact to be logged such that modifications may be undone, applied to
other artifacts in similar fashion, or recorded for documentation purposes.

Syntactic correctness

Syntactic correctness refers to the requirement that an artifact conform to a precise syntax. For
most synchronous artifact sharing tools, any syntactic restrictions that may be imposed are done so by the
underlying application. Using application-sharing tools [70,20,108] to share a Rational Rose diagram
amongst designers imposes no additional syntactic requirements beyond Rose itself. Similarly in
TeamRooms, syntactic restrictions are imposed only by the underlying collaborative applications within a
room. A room itself has no notion of syntax; objects and applications of mixed type may be brought into,
and freely arranged within a room. This freedom from syntactic requirements can allow designers to
express their ideas in the manner, and with the tools, of their choosing.

Insight Lab analyses can contain data from a wide variety of sources. Data sources may include
video, audio, photographs or other data. However, each analysis is composed of 4 distinct elements —
Evidence, Patterns, Hypotheses and Themes. There is no particular syntax applied to entries within these
elements, though their content is based on the particular data source and tagged with a set of keywords to
facilitate categorization and analysis. As Insight Lab is intended to facilitate analysis of large quantities of
data, this mild syntax helps to structure the data in such a way as to emphasize patterns without hindering
the designers in any significant way.

JComposer is entirely different from the rest of the tools in terms of syntactic requirements. Like
other tools that support software modeling (see section 2), JComposer enforces syntax by nature of its
structured editor — the primitives provided by the editor restrict the possible syntax of the artifact. In this
case, the editor provides primitives for the JComposer Architecture Description Language [47], which is
based on Change Propagation and Response Graphs [45]. CPRGs propagate change description objects
between component objects via relationship objects. These elements constitute the syntax supported by
this tool. This requirement to use a structured syntax may impede informal or creative design work [111],
making JComposer less appropriate to early stages of design.

Semantic correctness

Semantic correctness refers to the clarity and precision with which the meaning of the artifact
must be expressed. Again, for most of the tools, any semantics that may be interpreted or assumed are
done so by the underlying application.

Again, JComposer is different from other tools in this category because its artifacts are intended to
be expressed with such clarity and precision so as to facilitate code generation. Based on the CPRG [45]
model, change description events are generated whenever components or relationships are modified.
These event representations are propagated to associated relationships or components for an associated
reaction. The reactions are used to implement semantic constraints on the environment. Some component
types have predefined actions that are performed on receipt of specific types of event. In general, however,
application specific actions must be defined to specify the semantics design.

Synchronicity

Synchronicity refers to any the temporal restrictions that a tool may impose on interactions
between collaborators. As the category itself suggests, all of the tools support fully synchronous
interaction with artifacts. However, the tools vary greatly in how they manage synchronous interaction, as
well as in the support they provide for synchronous collaboration beyond artifact sharing.
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Even among tools that provide synchronous artifact sharing through a screen sharing mechanism
[70,20] there are a variety of approaches to synchronization. Netmeeting uses a coarse-grained floor
control policy that requires users to request and be granted control of the shared application before they
may manipulate the artifact, while CECED applies a more sophisticated distributed floor control policy.
This algorithm grants the floor to the local site only if no activity is detected from the remote conference
site that is holding the floor, without the need for a formal request mechanism. However, both of these
mechanisms actually prevent multiple users from interacting concurrently with an artifact, and may
become cumbersome during group interactions.

Other tools use approaches such as JAMM [10] that serialize multiple input streams to present a
single flow of control to the collaboration-transparent application [108]. Similarly, collaboration aware
tools [84,47] can use even more sophisticated concurrency mechanisms that are based on views of
replicated objects. Each participant maintains their own copy of a shared artifact, and changes made to any
of these copies are propagated to all of the others. Individual views of the shared artifact are updated as
changes are applied. These approaches avoid the disruptions that can result from concurrency policies that
prevent concurrent interaction, and allow all users equal access to the artifact.

In JComposer, inconsistency management may be left to the individual designers. Depending on
the level of collaboration, which will be discussed shortly, changes may be presented to the user before
being applied, and changes that cannot be applied can be detected and marked invalid. Additionally, fine-
grained locking policies may be applied to prevent inconsistencies from arising. This allows flexibility of
choice as to when or if changes made by others are applied to individual views, and provides tolerance to
inconsistencies between views.

Some tools support also support asynchronous collaboration, and provide mechanisms for easy
transitions between synchronous and asynchronous interactions [84,47]. TeamRooms supports
asynchronous work through the notion of persistence. Objects placed in a room persist even when they are
not being shared by anyone. This allows users to interact with objects, and each other, either
synchronously or asynchronously with no difference in the way they use the tool. Transitions between
synchronous and asynchronous work amount to users leaving and re-entering a room. JComposer provides
five levels of collaboration as motivated by Suite [27,28] — asynchronous, notify, present, action and
synchronous. They differ in the way in which individual views respond to changes, from no response
(asynchronous), through various mechanisms for presenting changes to the user for selective application,
to use of a locking protocol to prevent inconsistent changes from being applied (synchronous). Users may
move freely between levels, and are not all required to be at the same level, even when sharing the same
artifact. This increases work style flexibility by allowing individual users to decouple from the group,
allowing people to collaborate in different ways at different times. For example, a designer may want to
interact synchronously with others when connected via a high-speed, high-reliability network, and
asynchronously when connected through a low-speed, low-reliability network, e.g. when traveling and
connecting through a dial-up internet service provider.

Beyond the ability to synchronously share artifacts, many of these tools provide additional support
for collaboration, for example communication facilities or awareness mechanisms. Voice and video
connections [70,20] and textual chat tools [70,84] provide natural communication mechanisms between
participants. Tools such as shared whiteboards [70,84,65] facilitate lightweight interaction and
brainstorming. Similarly, telepointers [70,84,20] provide awareness cues about others who are interacting
with an artifact. TeamRooms goes futher still and provides awareness information about participants
currently collaborating in a room in the form of still images, as well as radar overview of the room, which
tracks both users attention and room objects.

Location

The location axis describes the kinds of geographical distribution of collaborators that a tool can
effectively support. Generally, synchronous artifact sharing tools only support distributed collaboration
[70,20,108,84,47]. They are intended to replace face-to-face interaction when such meetings are not
feasible. The user interfaces for these tools are designed for a single user interacting with others using the
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same application in remote locations, rather than a group of co-located users interacting with a single
computer or application. The exception is Insight Lab, which can support co-located collaboration only. It
is an physical environment that integrates multiple devices and objects into a single system that supports
simultaneous interaction from co-located users. Team members interact while working on the same
artifacts, in the same room, using the same devices.

Coordination

Though some applications [85] may add higher-level coordination policies, the coordination of
collaborative activities within these tools is typically determined by the tool’s concurrency control
mechanism. For example, tools that employ turn-taking coordination mechanisms and require formal
requests to be made and granted impose a significant degree of coordination on collaborators. More
sophisticated policies can mitigate this coordination to varying degrees. The distributed floor control
policy employed by CECED relieves users of submitting requests for control; however, it still limits
interaction to one participant at a time. Serialization mechanisms such as JAMM allow truly concurrent
interaction with an artifact while still maintaining consistency and respecting the single-user semantics of
the underlying application. Collaboration-aware application such as TeamRooms and JComposer
minimize coordination restrictions further still, but require the use of a limited number of predetermined
applications [84] or proprietary design languages [47]. However, JComposer tolerates inconsistencies
between individual views, which serves to further reduce the degree of coordination between designers.
Co-located tools such as Insight Lab coordinate collaboration by requiring collaborators to be co-located,
which may be both inconvenient and impractical.

However, as these tools [70,20,108] allow sharing of collaboration-transparent applications, the
semantics of these single user applications may become an issue within a multi-user context. For example,
DISCIPLE is based on a replicated architecture, wherein all participants have their own copy of any
application used in collaboration. Consider a situation where DISCIPLE is used to share a software
modeling application, such as Rose, amongst multiple designers. Designers would have their own copy of
both the modeling application and the artifact being shared. At such a point as the shared artifact is to be
checked into the team repository, multiple copies of the same document may be stored because the
underlying application not aware of the semantics of collaboration. A user awareness of this kind of
semantic mismatch would be required to avoid such issues when using synchronous meta-tools in this
manner.

Group size

Generally, synchronous artifact sharing tools will only support small groups of synchronous
collaborators. Voice and video communication are often point-to-point [70], rather than multicast, which
can limit group size, though CECED does support multicast voice conferences. Additionally, concurrency
control based on a floor control mechanism [70,20] will limit the number of collaborators in practice, as
competition for control of the floor increases with group size. Similarly, concurrency mechanisms based
on serialization [108] may begin to impact application responsiveness, particularly as groups grow larger.
Co-located tools such as Insight Lab are limited by the physical size of the room in which they are
installed.

JComposer is theoretically limited only by the granularity of the locking mechanism for
synchronous interaction, though certain considerations will limit this in practice. Artifacts containing
fewer elements will be able to support fewer concurrent collaborators. In more asynchronous collaboration
modes, it may support larger groups. However, the various concurrency mechanisms for asynchronous
collaboration may prove insufficient for large-scale collaboration. Presentation of all remote updates may
overwhelm an individual user as group size grows, and manual merging of divergent versions will become
increasingly difficult.
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5.2 Summary

Meta-tools support collaborative software design by enabling synchronous sharing of collaboration
design applications. As with tools specific to asynchronous artifact sharing, these tools support a fairly
limited set of workstyles. While they are independent of the type of artifact being shared, they are limited
to supporting small groups of distributed collaborators interacting synchronously. Additionally, these
restrictions as well as any concurrency control mechanisms may impose significant restrictions on how
designers may interact with each other and the shared artifacts.

Collaboration-aware tools integrate synchronous sharing facilities with software design
applications. These tools have the similar restrictions in the nature of the workstyles they support as the
software modeling tools described in category 1. They impose the same restrictions on artifact properties,
as well as supporting only a small or medium group of distributed collaborators. However, unlike the tools
of category 1, they may allow both synchronous and asynchronous interaction.

The remainder of tools in this category support synchronous sharing of artifacts amongst co-located
collaborators through integration of computers with environmental objects. These tools support a fairly
specific workstyle. Small groups of collaborators must be co-located, and interact synchronously. This
imposes a certain degree of coordination, though beyond this interaction between collaborators and with
artifacts is mediated socially.
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6 Category 5: Tools Supporting Interaction through Informal
Media

People often carry out design work using informal media such as paper or whiteboards [64].
Particularly in the early stages of design, informal media are appropriate as they allow design diagrams to
be quickly and fluidly sketched [107]. Computational analogues of such informal media include electronic
whiteboards, data tablets and stylus input for computers. Tools supporting interaction with informal media
attempt to extend the free form, fluid interaction afforded by physical informal media to these
computational counterparts.

The tools in this category are defined by their support for user interaction with informal media.
This means that they support unstructured interaction through devices such as whiteboards, tablets or
paper. This contrasts with more formal styles of work that emphasize structured interaction mechanisms
such as structure editors, for example PowerPoint [71] or text editors such as Word [73]. Three sub
categories of tools will be considered:

o Informal CASE Tools: These are software design tools that support interaction through
informal media. For example, IdeogramicUML [53] is a commercial tool that supports
UML modeling based on interpretation of hand gestures rather than a structured UML
editor. IdeogramicUML evolved from the research tool Knight [24].

o FEnhanced Electronic Whiteboards: These are electronic whiteboard applications that
attempt to replicate and extend the functionality of physical whiteboards using electronic
whiteboards such as a Smartboard [89] or Mimio [106]. Tools such as Tivoli provide
computational augmentation to standard whiteboard functionality, and allow informal
stroke data to be manipulated in the same fashion as objects in typical structured graphical
editors. Other similar tools [75] allow for the application of predefined behaviors to such
data. For example, textual lists can be treated appropriately, and support list-appropriate
manipulations insertion, deletion, reordering, etc.

o  Shared Drawing Tools: These tools support collaborative sketching or drawing tasks such
as often found in early design work [110,100,97,55] without providing support for any
specific notation. Shared drawing tools provide functionality to support collaborators
synchronously sharing a drawing surface.

The main advantage to informal media tools is that they support a natural working style without
imposing significant cognitive overhead on the user by means of heavyweight interaction mechanisms.
They allow users to use the tool transparently, without having think about the tool itself. The drawback in
many of these tools is the limited, or non-existent, support for movement towards more formal, structured
work, and may limit development as a design progresses begins to require more formal treatment. Also,
many of these tools have general-purpose intents, and are not specifically designed to support early
software design tasks.

6.1 Collaboration in Tools Supporting Interaction Through Informal
Media

As an introduction to this category of tools, we will describe IdeogramicUML, Flatland and
Clearboard as archetypes for each of the three subclasses described above. The differences amongst tools
will be discussed using the Workstyle model. A graphical depiction of this analysis is show in Figure 19.

o Informal CASE Tools: 1deogramic UML [53] is a commercial tool that evolved from the
Knight research project [24]. An example of this tool in use is depicted in Figure 16,
which shows how both formal and informal design notations can be used to express a
UML design. IdeogramicUML is intended to support the “agile” use of UML [2],
meaning effective and lightweight use of UML. It supports a wide variety of interaction
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devices, including PCs, tablets, Tablet PCs and electronic whiteboards. This tool supports
gesture based modeling in UML, as well as free hand diagramming with no gestural
interpretation. IdeogramicUML supports a subset of the UML standard limited to Class,
Use case, Sequence and State Chart diagrams. Furthermore, IdeogramicUML only
supports co-located collaboration using electronic whiteboards, and requires additional
tool support to be used by distributed teams. Other similar tools include UML Recognizer
[66] and Tahuti [48].
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Figure 16: Preliminary designs mixing formal and informal notations in IdeogramicUML

e  Enhanced Electronic Whiteboards: Flatland [75] is an augmented whiteboard application
designed to support informal office work. Flatland provides various stylus-appropriate
techniques for interaction and space management on an electronic whiteboard.
Furthermore, it provides the ability to apply different behaviors to define application
semantics. This is shown in Figure 17, where each segment on the board responds to
differently to stylus input based on the applied semantics. Flatland can also manage the
change history of the board space. However, it does not specifically support design tasks,
but is intended to support for informal work in an office environment and as such can be
appropriate in early software design tasks. Furthermore, Flatland does not support
distributed collaboration, it only facilitates teamwork in a co-located setting. Other similar
tools include Tivoli [79], Dolphin [92], MagicBoard [21], and IdeaBoard [1].
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Figure 17: The Flatland user interface [75]

Shared Drawing Tools: ClearBoard [55] is a shared drawing program that allows two
remote users to simultaneously draw in a shared space while providing awareness
information such as hand gestures and gaze. It is based on the metaphor of ‘talking
through, and drawing on, a big transparent glass board’ [55], and implements a shared
drawing technique drawn from VideoDraw [97]. Figure 18 demonstrates this technique
more clearly. Clearboard also provides additional functionality such as simple stroke
manipulations, recording of working results, as well as the ability to integrate generic files
into the drawing space. Unfortunately, ClearBoard is implemented using experimental
hardware that is not widely available, and is limited to support for only two users. Other
similar tools include Commune [14], GroupSketch [42], Mediaboard [105], WeMet [110],
as well as VideoWhiteboard [100] and Videodraw [97].

Figure 18: Clearboard-2 prototype in use [55]
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Figure 19: Workstyle Analysis of Tools Supporting Interaction through Informal Media

6.1.1 Collaborative Design Issues in Tools Supporting Interaction through
Informal Media

Informal media such as whiteboard and paper have been shown to be effective tools for
cooperative design [95,96,99,12,23,24]. They support simple, direct interaction without unnecessary
overhead, and allow several designers to work simultaneously, facilitating co-located collaboration.
Furthermore, they do not impose any special notation on the user, thus supporting the production of both
formal and informal diagrams, as well as the use of flexible and extensible notations. Software tools that
support interaction through such media attempt to combine these benefits with those of traditional
software tools. How this is accomplished varies between tools, however it may involve augmented editing
and stroke manipulation techniques [75,79,92,21,1], support for distributed collaboration
[55,110,100,97,92,14,105,42] or some integration of application-specific semantics [53,24,66,48,75]. The
nature of these application semantics varies, ranging from software design specific (e.g. UML notation) to
more generic tasks (e.g. To Do lists).

However, these tools have limitations related to both the artifacts they can produce as well as the
way in which they support interaction between collaborators. The lack of syntactic restriction and limited
application semantics can limit expressiveness and increase ambiguity in complex, formal designs.
Furthermore, lack of defined syntax and semantics often implies the use of image-based file formats (e.g.
bmp, gif, etc) instead of structured formats based on accepted standards (e.g. XMI). This serves to limit
archivability and interoperability with other design tools. Additionally, unstructured editing mechanisms
such as found many of these tools lack much of the functionality of their structured counterparts. Complex
editing functions that are common to structured editors are much less common in these tools, leading to
poorer modifiability of artifacts produced.
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Interaction between collaborators is also influenced by the use of these tools. While all of these
tools support synchronous, co-located interaction, few provide support for distributed, synchronous
collaboration, and those that do are very narrowly focused on that task. For example, the tools that provide
application semantics specific to software design [24,66,48] provide no support for distributed work.
Those that do support distributed collaboration [55,110,100,97,92,14,105,42] integrate no notion of
application semantics, and do not provide much of the functionality typical of augmented whiteboard
applications. Another issue that impacts collaborator interaction is the small group size that these tools can
support. The lack of coordination models, as well as the nature of informal media itself, limits the
effective size of the group that may collaborate through informal tools. Some [55,97,110] only support
synchronous collaboration between two people.

A final issue concerns the hardware available for supporting interaction with electronic informal
media. While it is the intention of these tools to support natural and fluid interaction in a manner similar to
that supported by physical informal media, the ability of the hardware involved falls short for achieving
this goal. Issues arise concerning latency, resolution and synchronous input. For example, unlike a
physical whiteboard, user’s of a SMARTBoard [89] find a delay between drawing a stroke and having it
appear on the drawing surface. Similarly, a SMARTBoard can only accept input from a single user at a
time, while a physical whiteboard can be used by as many people as can reach at a given time. Finally, any
tool such as electronic whiteboards, styli and data tablets will be limited in resolution by the nature of the
input and display mechanisms.

Archivability

Like most modeling tools, Knight/IdeogramicUML provides complete support for saving and
restoring native artifacts, however it does not integrate a multiuser artifact repository or revision control
system. Furthermore, it supports data exchange with XMI-compliant tools including Rational Rose [81]
and ArgoUML [7], however free-hand information is not exchanged because it is not defined in the UML
XMI specification [77]. Knight/IdeogramicUML also supports output of HTML and SVG documentation,
as well as JPEG, PNG and SVG image types for diagrams. The other modeling tools in this category
[66,48] are less extensive in their support for archiving artifacts, as they are research prototypes rather
than commercial tools. However, both do support saving and restoring of native diagrams, as well as data
exchange through XMI with Rational Rose. Data exchange from informal CASE tools to more typical
CASE tools is important in order to support movement from an informal workstyle to a more formal style
as designs develops.

Augmented whiteboard applications typically support archivability of their whiteboard space
through the notion of persistence. This means that data placed on a board persists until erased. To facilitate
data storage and board space management, Flatland integrates a document respository, and each segment
of the board is automatically saved without explicit user action, and identified by its surrounding context
on the board. Others implement more explicit mechanisms requiring user initiation and input [79,92,21,1].

Like whiteboard applications, shared drawing programs also support the notion of persistence, and
some [55,105,110] provide file-based storage in variety of formats. Most of these formats are image-
based, though some provide native file formats to facilitate reuse in future work [105]. Additionally, tools
may support session history recording to allow the previous state of a session to be recalled [105,110].
However only those tools supporting native file formats can allow a previous state to be recalled and
reused in the same manner in which it was originally created. Furthermore, shared drawing programs do
not structure data in such as way as to facilitate exchange with typical CASE tools. This limits
collaborators’ ability to move into more formal workstyles as such workstyles become appropriate.
Finally, some tools intended to support shared drawing provide no file based storage [97,100], though
video images may be recorded and used for archival purposes.

Modifiability

There are three levels of modifiability amongst tools in this category. Tools that support input
with physical rather than electronic ink [55,97,100] all support basic modifications through traditional
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means. Physical ink may be erased wholly or in part, by any convenient means (finger, palm, cloth, etc.),
and does not require a special input device such as a stylus. This style of interaction is well suited to
informal or creative design, as interaction with the tool becomes transparent. However, physical ink does
not support augmented manipulations such as move, copy or resize. Tools that support input with
electronic ink may sacrifice some interaction transparency to provide such augmented manipulations
[24,75,92,79]. Some support both physical and electronic ink [21] and provide the advantages of both
styles of input. Conversely, some tools strike a balance between functionality and interface simplicity and
support only basic manipulations of the electronic ink strokes, such as delete [110,14,42].

Syntactic correctness

Informal media tools do not typically restrict the stroke alphabet that may be used to create
artifacts. This means that they do not enforce a particular syntax; all support completely informal
interaction, and impose no restrictions. However, those tools that support some application semantics
[53,24,66,48,75] do require appropriate syntax for this functionality. For example, tools that use gesture
recognition, such as Knight, Tahuti and UML Recognizer, are based on particular properties of the input
strokes. Failure to make strokes that have such properties can result in mis-recognition of the gesture.
Similarly, Flatland requires certain properties to be present in the input stoke set in order to successfully
apply particular behaviors. A lack of strict syntax is one of the fundamental properties of the tools in this
category that facilitate lightweight group collaboration, particularly in the context of early design.

Semantic correctness

None of the tools in this category ascribe semantics to the artifacts produced. Even those
providing functionality based on application-specific semantics [53,24,66,48,75] do not impose a semantic
model on input, though a particular semantics are applied at the option of the user. For example, gestures
in Knight may be interpreted as UML input, or simply stored as uninterpreted stroke data depending on
the user’s choice. Similarly, segments in Flatland may have particular behaviors applied. For example,
segments containing list data can be automatically formatted and manipulated as structured list. However,
any such behavior is applied at the user’s discretion, and no behavior is automatically applied to any
stroke. The flexibility afforded by informal media tools with respect to semantic correctness allows the
expression of design where the semantics are unclear. This is common in early design stages, as many
details are not yet defined.

Synchronicity

In general, informal media such as whiteboards and paper support concurrent interaction between
multiple people, and software tools that support interaction through such media are no different. All of
these tools support synchronous interaction, either at a distance [97,110,14,42], or co-located
[24,48,66,21,1,79,75], or in combination [55,100,92]. The nature of these tools is also such that they
support asynchronous interaction through the notion of persistence. Information left in the shared drawing
space can persist over time, allowing collaborators to interact with the same artifact at different times.

However, there is variation in the degree of support for distributed, synchronous interaction
amongst those tools that permit it. Dedicated shared drawing tools [97,110,14,42,55,100] all provide
support for distributed collaboration with such mechanisms as telepointers [42], hand gestures
[97,100,110], gaze awareness and eye contact [55].

Location

Because of the nature of informal media such as whiteboards and paper, all of these tools can
support co-located collaboration in an asynchronous manner. In addition, these tools support may either
distributed interaction [97,110,14,42], co-located interation [24,48,66,21,1,79,75], or both [55,100,92].

Coordination
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The coordination of collaborative activities within these tools is controlled solely by social
protocol. None of the tools place any restrictions on how or when participants may interact with each
other or the artifact that they are creating, beyond any imposed by specific hardware devices. For example,
whiteboard based applications [79,75,92,21,1,100,55] may use different kinds of electronic whiteboard
hardware that may allow multiple, concurrent streams of input [79,92], or restrict input to a single stylus at
a time [75,66,24]. This lack of enforced coordination is another fundamental property of informal media
tools that facilitates lightweight group collaboration, particularly in the context of early design.

Group size

Generally, informal media tools only support a small number of collaborators. Whiteboard based
tools [79,75,92,21,1,100,55] can support synchronous interaction amongst co-located users, but are
limited to supporting a small group due to their physical size. The tools that add support for distributed
collaboration [110,14,42, 92] rely on social protocol to mediate interaction, which begins to break down
with larger groups. Similarly, communication mechanisms designed to support distributed interaction,
such as telepointers, gestures, eye contact etc., do not scale well to larger groups. Finally, specific
hardware designed for some shared drawing tools [97,100,55] may only support two synchronous
collaborators. However, asynchronously, all these tools could potentially support larger groups. For
example, team information is often recorded on whiteboards for long-term storage and easy access.

6.2 Summary

Tools supporting interaction through informal media support collaboration in software design by
facilitating unstructured interaction in a way appropriate to the early, creative design stages. They support
an informal workstyle that allows users to interact naturally and to use the tool transparently without
imposing unnecessary overhead. Informal media tools support a small group of designers, and rely on
social protocol to mediate group interaction. They typically produce informal artifacts of unbound
semantics and free-form syntax. Furthermore, informal media tools are independent of synchronicity or
location, i.e. they support synchronous and asynchronous, as well as distributed and co-located
interactions.
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7 Category 6 : Communication Tools used to Support
Collaboration

Collaboration in distributed groups, particularly those separated in both location and time, is more
difficult than in physically co-located groups [4]. All forms of distance communication require tool
support, such as telephone or email. Additionally, physical proximity has been shown to foster and
maintain working relationships [62] by facilitating lightweight, informal interaction. Providing a sense of
awareness and proximity is equally important in distributed situations, and requires further tool support.

This category addresses communication tools that are used to support collaboration in software
design. These tools support team communication and awareness, but have no functionality specific to
software design. They support collaboration by enabling communication, both synchronous and
asynchronous, and/or providing awareness information that can be used to support informal, or impromptu
interactions. Additionally, they provide a sense of cohesion and proximity to distributed teams. Examples
of these tools include media spaces [13] such as Montage [98,101], Piazza [56], Portholes [31], Telefreek
[18] and CoMedi [19], as well as more common communication tools such as telephone, videophone (e.g.
Netmeeting), email, real-time chat, discussion groups and instant messages.

Communication tools facilitate collaborative design by providing the basic mechanisms required
to allow distributed teams to communicate, whether through sound, video or text. Additionally, some try
to supply some of the contextual social cues from co-located collaboration that are lost in distributed
settings, thereby providing a more natural environment in which to collaborate.

7.1 Collaboration in Tools Supporting Team Communication

This category addresses two different kinds of tool, media spaces and common communication
tools. A graphical depiction of the Workstyle analysis of media spaces is shown in Figure 21. As an
introduction to the class of tools, we will look at Montage as an archetype of media spaces. See Figure 20
for a depiction of an example mediaspace. As communication tools are sufficiently common so as not to
require such an introduction, they will be addressed individually in the context of the Workstyle model
analysis that follows this section.

e Mediaspaces: Montage [98,101] is a prototype mediaspace that uses video to help
collaborators find opportune moments for interaction. Montage is intended to provide a
sense of teleproximity. Montage tries to emulate the opportunities afforded to physically
co-located team members who are able to walk down hallways and peek into offices to
determine whether someone is available. The system uses a desktop videoconference tool
to support ‘momentary, reciprocal glances among networked workstations’ [101] that
allow users to peek into another’s office and, if appropriate, start a videoconference. If the
moment is not appropriate, Montage provides access to scheduling information, and
alternate communication tools such as email or an instant message. Other similar tools
include Piazza [56], Portholes [31], Telefreek [18] and CoMedi [19].
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Figure 20: Piazza as an example of a mediaspace. On the left, a user opens a document to find two others also
viewing it. On the right, a user moves to a mail message to find another already viewing it [56].
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Figure 21: A Workstyle analysis of media spaces

7.1.1 Collaborative Design Issues in Tools Supporting Team Communication

Communication is very important in collaborative software design. Discussion among software
engineers is correlated with progress in design [17], as well as cited as the most important of eighteen
ways in which teams coordinate themselves [63]. Furthermore, opportunistic and spontaneous
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conversations constitute over half of workplace interactions [62], while [109] found that 92% of observed
interactions were not pre-arranged. This means that most interactions were unanticipated by one or more
of the parties involved, as well as opportunistically instigated. When groups are co-located, people often
‘run into each other’, which facilitates such interactions. At a distance, it becomes more complicated.
Thus, not only is it important to enable distance communication through tools such as telephones,
videophones and textual tools such as email, chat, or discussion groups, but also to support some of the
social awareness cues that are familiar to co-located settings. For example, some media space tools may
support team awareness by providing a low resolution video view port into a remote office [98,101], or set
of offices [19, 31]. This allows remote collaborators to ‘peek in’ at particular team members, and if they
deem them to be available try to negotiate an interaction. Other tools take a different approach and provide
more dynamic awareness based on virtual proximity, i.e. awareness of people considered ‘nearby’ based
on some criteria. For example, mutual awareness could be supported through video links between team
members using the same files or programs [56], or simple textual lists based on current users within a
specific virtual community [18]. Such functionality facilitates the opportunistic and spontaneous
interactions that are so common and important to the collaborative design process.

Because these tools address only communication aspects of the Workstyle model, artifact related
dimensions are not applicable and will not be discussed in the following analysis. Only the dimensions of
the model that address collaboration style will be considered — Synchronicity, Location, Coordination and
Group Size.

Synchronicity

These communication tools support a range of interactions, from synchronous to asynchronous.
Media spaces that provide video view ports into remote offices [19,98,31] support both synchronous and
asynchronous interaction by facilitating opportunistic synchronous interactions, as well as providing
alternate communication mechanism such as instant messages or email. The same is true for tools
supporting proximity awareness [56,18]. Additionally, contextual awareness about collaborators working
on common tasks further supports asynchronous work by proving information about the activities of a
remote party within the context of the shared task. Common communication tools tend to support either
synchronous (e.g. telephone, videophone, real-time chat) or asynchronous (e.g. email, instant message,
discussion groups) interactions. However, use of some asynchronous tools can approach synchronous
interaction. For example, rapid email exchange or discussion group postings are very similar to real-time
chats.

Location

Communication tools such as these are intended to support distance communication, and are
generally unnecessary in co-located situations. More common communication mechanism (telephone,
email, discussion groups, real-time chat) support greater and more flexible distribution because of the
ubiquity of the devices required to use them. Tools that rely on video [98,19,31] require devices that may
not be available everywhere, prior installation, as well as sufficient network bandwidth to supply smooth
video streams. All of these requirements limit the distribution of collaborators that can be practically
supported by these tools.

Coordination

Common synchronous communication tools such as telephone or videophone generally rely on
social protocol to mediate conversation, while more asynchronous tools such as email, instant message or
even real-time chat tools inherently impose time-based coordination on interactions. Media spaces that
support awareness or use video to support synchronous interaction tend to rely on an electronically
assisted social protocol. This means that interactions are based on social protocol and facilitated by the
awareness cues that are available. For example, many tools [56,98,19] provide mechanisms to protect
privacy, and prevent or dissuade interaction. Furthermore, video view ports allow remote users to know
whether or not somebody is even available for interaction before attempting to make contact.
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Group size

Generally, communication tools support all size groups of collaborators. Some tools, such as
telephone or videophone, are simply point-to-point and support only two people. They can scale to slightly
larger groups through conferencing mechanisms, though these may introduce coordination issues. Media
spaces that rely in video [98,19,31] are limited in the number of separate video view ports that can be
shown simultaneously by technical issues such as bandwidth, processor speed and display size, as well as
the social impracticality of scaling these view port-based communication tools to larger groups. Tools that
support awareness based on virtual proximity [56,18] support larger groups, as only those collaborators
considered to be ‘nearby’, generally a subset of the total group size, are provided awareness of each other.
Finally, common asynchronous communication tools (e.g. email, instant message, discussion groups) can
support reasonably large groups.

7.2 Summary

The tools of this category provide team communication and awareness in support of collaborative
software design. These tools are appropriate to many kinds of working styles. They do not support the
production of artifacts. Instead, they enable synchronous and asynchronous communication, and/or
provide contextual awareness cues in support of informal or impromptu interactions.
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8 Conclusions

Software design and development is a collaborative activity often involving large numbers of
people sharing information and resources to complete a variety of inter-related activities. As such, there
are a wide variety of tools that are used to support collaboration in software design. They include
dedicated communication tools, electronic collaboration environments for synchronous and asynchronous
interaction, tools supporting informal interaction, as well as dedicated software design tools. This diversity
is motivated by the wide range of activities and workstyles in which software designers engage; different
tool types provide functionality to support the different collaborative styles in which designers work. Such
diversity is also reflective of the relative failure of most dedicated software design tools to sufficiently
address all aspects of design activities, particularly communication and informal interaction. Though some
such tools integrate higher-level support for collaboration in software design, most provide only minimal
facilities to allow teamwork.

Software modeling tools are most appropriate to a formal collaborative working style characteristic
of later stages of development after the initial, creative design work is complete. Modeling languages such
as UML can be too cumbersome to support creative design activities where specific details are unknown,
semantics are undefined and designs change frequently. Additionally, the asynchronous interactions
supported by these tools are better suited to these later stages when more of the relevant information has
been precisely recorded within the shared design documents, reducing the need for extensive synchronous
communication.

Process centered tools can be used to define and enact collaborative software processes that support
a reasonably wide variety of collaborative work styles. Such a process may be designed to facilitate
synchronous or asynchronous work, distributed or co-located interactions, as well as all sizes of groups.
However, a process is designed to coordinate people’s interactions as well as access to resources, and its
enactment is intended to impose the specified coordination. Therefore, these tools can restrict people from
a free-form style of interaction that may be most suitable to initial, creative design and/or the development
of novel software systems.

Asynchronous tools support collaboration in software design in three ways; integration of document
repositories and team communication facilities, configuration and/or version management facilities, or
through implementation of a ‘shared-place’ metaphor. These tools support fairly restrictive workstyles.
They are flexible in the nature of the artifacts that they support, however, interaction with those artifacts is
highly moderated and restricted to small or medium distributed groups. Some ‘shared-place’ tools do
support synchronous interactions, as well as transitions between synchronous and asynchronous work.
However, this is at the cost of the size of the group that may be supported.

There are three kinds of tools supporting collaborative software design by enabling synchronous
artifact sharing; meta-tools for sharing pre-existing, single-user applications, collaboration-aware CASE
tools, and tools supporting co-located design. These tools support a fairly limited set of workstyles, as they
are limited to supporting small groups of collaborators interacting synchronously. Concurrency control
mechanisms may impose additional restrictions on how designers may interact with each other and the
shared artifacts. This is especially true for meta-tools that must use restrictive concurrency controls to
maintain the single-user semantics of the underlying application. Collaboration-aware tools minimize
these restrictions, but are less flexible in the nature of the artifacts that may be shared. Tools that support
co-located interactions further reduce these restrictions and rely on primarily social protocol to mediate
concurrent interaction.

Tools that support interaction through informal media support collaborative software design by
facilitating unstructured interaction. This informal workstyle allows users to interact naturally and to use
the tools transparently with no unnecessary overhead, and is appropriate to the early, creative stages of the
software design process. These tools support a small group of designers, mediated through social protocol
producing an informal artifact of unbound semantics and free-form syntax. They also support synchronous
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and asynchronous interactions through the notion of persistence, as well as distributed and co-located
teams.

Communication and awareness tools support a variety of collaborative workstyles in software
design. Their variety and ubiquity can make combinations of these tools appropriate to any and all stages
of the software design process. Communication and awareness tool enable synchronous and asynchronous
communication, as well as provide contextual awareness cues in support of informal or impromptu
interactions.

8.1 Open Problems

Each category of tool discussed in this paper addresses a single or limited set of collaborative
workstyles. This allows the functionality of individual tools to be appropriately tailored to a particular
design context or range of contexts. In combination, these tools can support most common workstyles.
This can be seen in the union of the Workstyle analysis plots as shown in Figure 22. This analysis depicts
the combined functionality of all tools available to support collaboration in software design. It
demonstrates how collaboration might be supported throughout the software design process by an
appropriate set of compatible tools. It also reveals some open problems in area of tool support for
collaborative software design.

Coordination

Free

Location Group Size
Sl Large
place
Throw-
Synchronicity away
Sarx Modifiable Archivability
fime
Static
RGOS
Semantic o
Correclness Modifiability

Free-form

Syntactic Correctness

Figure 22: The union of Workstyles supported by collaborative software design tools supports most
common styles of collaborative work.

o Unsupported Workstyles: Certain workstyles are not supported by any individual class of
tools. For example, large groups of synchronous collaborators, whether distributed or co-
located, are not well supported by any available tool. This may be a result of hardware
restrictions, as well as limited applicability of such a workstyle in practice. Additionally,
no environment allows free-form interaction while supporting the creation of syntactically
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and semantically refined artifacts. Even informal CASE tools such as IdeogramicUML
employ a gesture-based syntax that places restrictions on free-form interaction.

Lack of Support for Workstyle Evolution: Despite the fact that designers frequently
change the ways in which they collaborate [112], individual tools only support a single or
limited set of workstyles. Furthermore, they provide little or no support for movement
between work styles. Traditional software modeling tools typically provide rigid support
for a single workstyle as outlined in Figure 3. Shared place tools such as TeamRooms
[84] support limited transitions between synchronous and asynchronous collaboration
styles, and collaboration aware tools such as JComposer [47] support varying degrees of
coordination between collaborators. However, transitions between certain workstyles are
not supported at all. For example, transitions along the syntactic and semanic correctness
axes are not well supported by any individual tool, or class of tools. Consider a scenario
where designers have brainstormed and developed an initial idea on a physical
whiteboard. Such an artifact would be considered syntactically free-form and semantically
unbound. No tool exists to support migration of this design artifact to a more formal
environment where the syntax and semantics of the artifact may be refined. This forces
the designers to do extra work in order to continue their design work. The artifact must
either be recreated in a more appropriate tool, or abandoned all together.

UMLRecognizer [66] attempts to address the syntactic aspect in the context of a
limited subset of UML. User-initiated recognition allows more freedom during interaction
than real-time interpretation [53, 24] because users remain unbound to any syntax until
they are ready. However, UMLRecognizer operates in the limited context of a small
subset of non-standard UML, and the recognition algorithm requires more accuracy and
flexibility to better support transitions from free-form drawing to syntactically correct
UML. Furthermore, the decision to use the UMLRecognizer (or any informal CASE tool),
as well as the decision to work in a particular language such as UML, must be made
beforehand. However, in informal design situations such decisions often cannot be made
until after the informal artifact is created [64,111]. Finally, transitions between workstyles
often involve changes in interaction devices. For example, moving from an informal to a
more formal workstyle may involve switching from an electronic whiteboard to a PC.
Available tools do not sufficiently support migration between devices.

Lack of Support for Multiple Collaborative Contexts: In addition to frequently changing
their collaborative workstyle, individual designers also switch amongst a number of
concurrent collaborative contexts. For example, a given designer may be participating in a
number of concurrent projects or tasks. Within each, the style in which the designer is
collaborating may evolve over time. Additionally, designers may switch their focus from
one project to another. This will move them from one context, involving a particular set of
collaborators in some workstyle, to another involving a completely unrelated set of
collaborators in a different workstyle. Furthermore, designers may participate
concurrently in multiple collaborative contexts. For example, someone may begin to write
an email message to a collaborator in one project, while waiting on the telephone for a
collaborator in another project. Transitions between concurrent workstyles can be
supported to a limited degree by shared place tools in which users may navigate between
different active collaborative contexts. For example, different rooms within TeamRooms
[84] can represent different collaborative contexts. However, users are still unable to
fluidly participate in both rooms simultaneously, as moving from one to another involves
a complete loss of context.
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o Lack of Support for Integration of Existing Applications: Current meta-tools that support
sharing of existing applications, such as Netmeeting, impose significant restrictions on
collaboration that can be inappropriate for many workstyles. Additionally, they rigidly
support only a synchronous, distributed, and highly coordinated workstyle between small
numbers of collaborators. Collaboration-aware applications address some of these issues
by supporting more flexible collaboration mechanisms, but force designers to give up
their preferred tools. For example, JComposer allows designers to collaboratively edit
design diagrams in a variety of workstyles. However, in order to reap these benefits
designers must choose to use this tool, rather than their preferred diagram editor. In doing
so, they must accept any other limitations or drawbacks related to that choice.
Furthermore, collaboration-aware applications often address only a very limited task
domain; for example, JComposer only supports design in a proprietary language rather
than a standardized language such as UML. Mechanisms for integrating existing tools into
a variety of collaborative workstyles would allow designers to collaborate on wide variety
of tasks without giving up their preferred tools for accomplishing those tasks.

There are other open issues in this field that are not explicitly revealed by the workstyle analyses
of the tools currently available to support collaboration in software design. For example:

o Lack of Suitable Hardware: Typical computer systems supporting interaction through
keyboard and mouse are designed for single users. New hardware must be integrated to
support collaboration amongst groups of people. Devices such as web cameras,
microphones and speakers are becoming sufficiently inexpensive and ubiquitous that they
can be reliably used to support communication and awareness in practical applications.
However, supporting more advanced collaboration is more difficult. For example, tools
such as InsightLab [65] or Clearboard [55] require such specialized hardware that only
prototypes of these tools have ever been created. Similarly, tools that support interaction
through informal media may require commercially available, but often prohibitively
expensive, hardware such as electronic whiteboards. Even with such expensive hardware,
interaction with these devices is typically cumbersome. Issues such as latency and screen
resolution make natural interaction with an electronic whiteboard difficult. Similarly,
some electronic whiteboards [89] do not support truly concurrent interaction. The solution
to these hardware issues will come in time, when the technology evolves and demand
increases.

o Ul Transparency vs. Functionality: There is a trade-off in many of these tools between
interface simplicity and functionality. In the early stages of development, interface
complexity imposes overhead that can be counter-productive to creative design [107].
Informal tools that support lightweight interactions appropriate to these early stages of
design often lack higher-level functionality that may make the tool more usable. Different
tools have attempted to address this issue by striking a balance between interface
transparency and functionality. For example, shared drawing tools make little or no
attempt to provide enhanced editing features common to typical structured drawing tools.
Conversely, informal CASE tools and enhanced electronic whiteboard tools may require a
complex gesture-based interaction in order to apply higher-level meaning to the artifact.
This dissonance between advanced features and ease of use may only be solved by the
introduction of a new interaction paradigm for tools that support informal media.

55



8.2 Future Directions

The preceding discussion of open problems in this field motivates a variety of future research
directions. Tools intended to support collaboration in software design could be constructed to support the
entire range of working styles as defined by the Workstyle model. However, this will lead to a ‘Swiss
Army’ design tool that supports all workstyles poorly, excelling in none. More appropriately, tools should
be designed not only to adequately support a particular workstyle, but also to support common transitions
into and out of that workstyle. This support should include migration between devices as well as
concurrent collaboration contexts. This will allow designers to chose particular tools that support their
preferences and current style of work, and facilitate movement between preferred tools as that style of
work changes. This would reduce the overhead currently involved in such changes in workstyle, as well as
promote the use of preferred workstyles, allowing software designers to work and collaborate more
effectively.
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